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Describe how the service delivery system including, but not limited to, the services listed above meet 
the needs of homeless persons (particularly chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) 
 
Homelessness Prevention Services 
The County has a central intake hotline that is available by phone 24/7/365 which coordinates access to 
shelter diversion and prevention resources including utility, rent and mortgage assistance.  The hotline is 
a one-stop calling center for information and compassionate assistance for those in crisis. Calling the 
Hotline is often the first step an individual makes to access the mental health and social services within 
the community.  Housing counseling is available through both the hotline and referral to area non-
profits, legal services are made available through referral.   Entrance to all County emergency shelters, 
as well as diversion and prevention measures, are accessed through this hotline.  This central point of 
entry allows homeless persons to gain services and shelter without having to navigate several different 
systems and application procedures.  
 
At the hotline, trained counselors work with individuals and families to mediate family and/or landlord 
disputes, link to them to mainstream resources, and solve short-term challenges that can eliminate the 
housing crisis.  The homeless hotline is part of the County’s 2-1-1 response and keeps up to date 
information on resources available to address a person’s housing crisis.  Staff is trained in crisis response 
and how to meet the needs of special populations. 
 
Homeless prevention services are of critical importance to keeping people from becoming homeless in 
the face of a personal crisis.  The County’s plan includes creation of a publicly and privately funded and 
coordinated intervention system focused on preventing homelessness.  Strategies to support this 
include an intentional focus on performance measurement, careful targeting of resources to the 
households most at risk of homelessness, and coordination with mainstream agencies that may be able 
to provide financial support to homeless households.   
 
Street Outreach Services 
The first step in actively engaging people experiencing homelessness and creating the relationships 
needed to allow them to trust, understand and accept help is outreach.  The County provides outreach 
to the homeless in a number of ways: Mobile Crisis Teams, the police, the SOAR team, faith ministries, 
the annual Point in Time, and the annual Veteran Stand down and Homeless Resource Day.    People in 
the County in crisis have access 24/7/365 to the 2-1-1 hotline which can deploy resources to assist them.   
In addition, the County has strategic outreach efforts underway to address certain subpopulations 
identified as needing unique interventions: 
 

• Survivors of Domestic violence, Human trafficking and Sexual Assault:  The County has launched 
a very aggressive “Stop the Silence” campaign to raise awareness about domestic violence and 
ensure victims get connected quickly to the help they need (DV victims can get confidential help 
24/7/365 through the County’s 2-1-1 service). In addition, a County wide task force that includes 
decision making representatives from the state’s attorney’s office, the Court system, social 
service agencies, the CoC, the military, Crisis Response, DV shelters and public safety is 
developing a series of strategies for reducing new incidents of domestic violence and eliminating 
repeat episodes.  The County has also established a Family Court and the Family Justice Center 
that have DV experts in place to assist with individual cases.  Finally, the County has entered into 
a collaboration with the National Alliance for Safe Housing to develop a Countywide strategic 
plan for a comprehensive survivor response system, the goals, programs and strategies which 
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are incorporated here by reference as County recognized priorities in the 2021-2025 
consolidated plan. 
 

• Unaccompanied Youth and Young Adults: The County has identified unaccompanied young 
people ages 13-24 as deserving of separate attention and development of a single integrated 
system of care that is based upon meeting their immediate needs, connecting them with 
appropriate support systems, and supporting their personal development along their transition 
to adulthood is essential to reducing the numbers of youth and young adults experiencing 
homeless. The County began development of this system in FY 2012 and since that time, has 
conducted six annual housing instability counts, created 24 beds of emergency shelter and 56 
beds of transitional housing, participated on a statewide task force to study housing and 
supportive services for unaccompanied homeless youth and make recommendations for action 
by the Maryland General Assembly and State executive agencies, helped pass legislation that 
resulted in Youth REACH MD - a statewide enumerative effort to count this sub-population - as 
well as adding homeless youth to the list of those eligible for tuition waivers and Maryland’s 
Ending Youth Homelessness Act of 2018. Additional strategic targets include closing gaps in 
housing for youth who identify as Lesbian, Gay, Bi-sexual, Transgender and Questioning 
(LGBTQ), are attending college and need more than 2 years of housing assistance to achieve 
independence, and / or cannot live independently without long-term housing subsidies and 
wrap around supportive services. The County was selected in Round 3 as a federal Youth 
Homeless Demonstration Program site and is currently working on the Coordinated Community 
Plan, the goals, programs and strategies which are incorporated here by reference as County 
recognized priorities in the 2021-2025 consolidated plan.  

 
• Veterans: The annual Veterans Stand down is the County’s foremost outreach event for 

veterans.  The daylong event provides a one-stop location where veterans can access a 
multitude of services including:  VA benefits, haircuts, medical and dental care, mainstream 
benefits, housing assistances, linkages with employers, counseling and legal support.  In 
addition, the County has a taskforce comprised of decision making representatives from the 
Veterans Administration, veteran services providers, HUD shelter providers, RRH and prevention 
assistance providers, the CoC, the Department of Health and Mental Hygiene/Maryland’s 
Commitment to Veterans, the Maryland Department of Veteran Affairs, Retired military 
organizations, and veterans that is developing a series of strategies for eliminating 
homelessness among veterans.  The CoC also has a coordinated entry team that ensures the 
most vulnerable veterans are immediately connected to appropriate housing and supportive 
services.  Finally, the County has established a Veteran Court that will be integrally linked to 
these strategies. 

 
• Chronically homeless and persons with severe somatic and behavioral health challenges:  Mobile 

crisis teams, the police, the County’s SOAR team, soup kitchens and faith ministries collaborate 
to care for this very vulnerable population.  Regular visits to known encampments to drop off 
food, warm blankets and other necessities create opportunities to build trust and ensure the 
relative health and safety of this population.  In addition, the County has established a Threat 
Assessment Team that routinely looks at high risk cases identified by the police as well as a 
Behavioral Health taskforce comprised of decision making representatives from public safety, 
Corrections, the CoC, Health and Human Services agencies, the hospitals, Crisis Response, the 
public school system, post-secondary education institutions, mental health and substance abuse 
providers, medical providers and hospitals, and others is developing a series of strategies for 
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10089 Fairfax Blvd., Fairfax, VA 22030 

703-481-4567  |  mstreetbank.com 

 
  

December 11, 2025 
 
 
Bedford Towne Condominium Homeowners Assoc.  
c/o Quasar Property Management & Real Estate LLC  
502 Calvin Lane  
Rockville, MD 20851 
 
 
 
Re: Rescinding Approval and Declination Letter  
 
 
Dear Board of Directors: 
 
 

MAINSTREET BANK (“Lender”) is rescinding the approval on the credit facility to 
the Bedford Towne Condominium Homeowners Association (“Borrower”) that was 
approved on December 4, 2025.  As you know the purpose of the request was to meet the 
capital needs for a proposed capital expenditure project to address deferred maintenance 
and other renovation projects to the common areas.  

 
Our team has completed a thorough review of recent arising events that, after 

careful consideration, have caused an adverse material impact to the financial condition of 
the Association, resulting in the Lender rescinding their approval for financing at this time.   

 
On December 10, 2025 MainStreet Bank became aware of an incident of 

unauthorized access to the Association’s boiler maintenance room whereby vandalism 
occurred and caused irreparable damage to the Associations boiler system.  Further, we 
understand that this resulted in many residents losing heat to their homes and 
subsequently, an Unfit for Habitation citation issued by Prince George’s County impacting 
approximately 100 of the 200 residential condo units.   

 
MainStreet Bank was initially willing to provide financing towards the Associations 

project based on our experience with Quasar Property Management & Real Estate LLCs’ 
historical and successful track record of successfully turning distressed properties around 
through prudent project and asset management; the approved Associations budget 
increasing condo dues and special assessments and the historical collection of condo dues. 
The impact the irreparable damage to the boiler system and citation of Unfit for Habitation 
will negatively have on residents ability to live in their residential dwelling units 
jeopardizes the collection of condo dues and adversely impacts the Associations ability to 
repay.   
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We appreciate the opportunity to work with the Association.  If you have any 
questions, please reach out to the undersigned directly at (703) 481-4557.   

 
 

Very truly yours, 
      
 
 
       MAINSTREET BANK  

By: Timothy L. Foster, SVP  
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10089 Fairfax Boulevard, Fairfax, Virginia 22030
mstreetbank.com  |  (703) 481-4567

Term Sheet

February 4, 2026

Bedford Towne Condominium Homeowners
T/A The Marylander 
c/o Mr. Kenneth Brown 
Quasar Property Management and Real Estate LLC 
502 Calvin Lane 
Rockville, MD 20851

Dear Ken:

I am pleased to issue this Term Sheet to set forth MainStreet Bank’s financing terms for capital 
expenditures for the Bedford Towne Condominium. I am excited about the opportunity to provide 
this loan, and I am confident that you and Prince George’s County will find the following financing 
proposal attractive. 

This Term Sheet is for discussion purposes only and is not a commitment to lend.  The 
terms and conditions contained herein are subject to satisfactory credit underwriting and approval 
by MainStreet as well as execution of loan documentation satisfactory to MainStreet Bank and are 
not intended to include all of the terms and conditions to be contained in the loan documentation.  

Borrower: Bedford Towne Condominium 

Guarantor: Unconditional Guaranty from Prince George’s County 

Purpose: Capital Improvements

Loan:

Term: 

Up to $17,000,000

10 Years

Interest 
Rate:

Fixed at closing based on the 5-YR US Treasury (“Index”) plus 3.50% (“the 
Spread”) The indicative rate as of the date of this letter is 7.33%, which is 
subject to change with market conditions.  Thereafter, the rate will adjust 
beginning in year 6 based on the Index plus the Spread and fixed for the
remaining term.

Points: 0.50% of the loan amount
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Repayment:   Interest due monthly up to the first 18 months or upon completion of 

renovations, whichever occurs first; thereafter monthly principal and interest 
payments based on a 25 YR amortization.  

  
Collateral: First priority lien against all regular and special assessments. Assignment of 

homeowners’ dues (Uniform Commercial Code filing).  
  
Covenants: Annual tax returns and annual budget from the Borrower 

 
Prepayment: Any portion of the principal amount of the Loan which is prepaid will be 

subject to a prepayment charge at the time such prepayment is made equal 
to Two percent (2.00%) during the first five years of the loan term. 
Notwithstanding the foregoing, any prepayments resulting from funds 
derived solely from Borrower's internally generated funds or cash flow 
(rather than from borrowed funds) will not be subject to a prepayment 
charge.  Lender may require that Borrower provide evidence, in form 
satisfactory to Lender, of the source of said funds 

  
  
  
Conditions: 1. The approval is subject to Prince George’s County unconditional 

guaranty of the loan.  
2. The Loan shall be conditional upon the Borrower’s execution of the 

loan documents needed to evidence the Loan as required by the Bank 
in its sole discretion, the cost of which shall be borne by the Borrower.  

3. The primary deposit account of the Borrower’s operating company 
must be maintained with the Bank for the Term of the Loan. 

4. Receipt and satisfactory review of cost budget by the Bank. 
5. Satisfactory review of executed construction contracts.  
6. Borrower must provide a Performance and Completion Bond on the 

project acceptable to the Bank.  
7. Borrower agrees to execute any and all documents as required by the 

Bank in connection with the loan. 
8. The mortgage shall be non-assumable. 
9. Satisfactory examination of title to the Property by attorneys 

acceptable to the Bank, with a standard American Land Title 
Association lender’s policy issued by an insurance company 
acceptable to the Bank. 

10. Lender’s title insurance commitment listing the Bank as first 
mortgagee must be provided to Bank at least seven business days 
prior to settlement of the loan. 

11. Prior to closing, you must present to the Bank an opinion letter from 
your counsel, stating that the association according to its By-Laws 
has the ability to transact this credit accommodation. 
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12. Borrower agrees to keep the improvements now existing or hereafter 
erected on the property insured against loss.  The insurance shall be 
maintained for the full insurable value of the Property and its 
contents, prepaid for at least one year, and list the Bank as first 
mortgagee. 

13. Borrower will be responsible for all reasonable costs, expenses and 
fees associated with the closing of this loan, including document 
preparation, review fees by the Bank’s attorney, title insurance, 
appraisal, appraisal review, survey, and recording fees.  Borrower 
may choose the settlement agent to close this loan, subject to the 
Bank’s approval. 

14. Capital improvement projects and associated budgets and proposals 
and contracts are subject to satisfactory review and feasibility study 
by 3rd party engineer. 

15. Loan subject to 1.15x DSCR beginning in YR 2 of loan. 
16. Satisfactory review of the most recent reserve study.  
 

  
As you are reviewing the proposal, I hope that you will consider MainStreet Bank’s total package of 
capabilities, including our personalized service, online banking, and remote deposit service.   

 
If you find the terms above acceptable, please return a signed copy of this term sheet and a 

deposit of $20,000.  If the Bank approves a loan for the borrower with the terms noted above, the fee 
will be non-refundable, however if the Bank is unable to provide a loan commitment with the terms 
note above, the fee will be fully refundable.   

 
Overall, I believe that our experience in banking, combined with the technology and range of 

services we offer, will provide you with the best of what banks have to offer, and help distinguish us 
from our competition in the community bank market. 
 
Should you have any questions in this regard, please feel free to call me at 703-481-4557.  Otherwise, 
I will follow-up with you soon to discuss the next steps. 
 
 
Sincerely,  
 
 
Timothy L. Foster   
Senior Vice President 
  
Approved and Accepted:  
 
Bedford Towne Condominium                           Prince George’s County  
 
____________________             ________        ____________________                 ________                      
Name/Title                                       Date            Name/Title                                           Date 
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