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'and | are just back from Out and Equal, and we can talk about this more next week
know several of you were able to participate in the virtual sessions. | wanted to share a copy of the presentatlon i
and | did about the work that’s been happening on the LGBTQIA+ DEIA workgroup, which has been led and supported by
several members of our Council, as well as Equality EPA and the LGBTQ+ Executive Leaders Network {leadership cc’, the
Office of Civil Rights, the Office of Human Resources, and through partnerships all over the Agency.

Ancther thing we will be talking about is some of the take-homes from this week’s DEIA End-of-Year Review Meeting
with Janet McCabe. Prior to that meeting, the LGBTQIA+ DEIA workgroup had submitted the attached status report to
the executive council. At the meeting, { = i presented a summary of 2023 DEIA Action Plan Progress {combined
from all 8 workgroups) to the Executive Council and Janet. There are some really interesting take-homes and
commitments in response to our community’s speaking up and being heard. Notably, Strategic Objective 5, starting on
page 8. Excerpts below. This is the result of people speaking up and continuing to speak up. Thanks to everybody who
has spoken from their own lived experience, and listened to the lived experiences of colleagues in your program offices
and Regions and making sure they were heard. Progress may be incremental over time — but know that you are seen and
heard. | am so grateful to be in solidarity with all of you as we continue this work.
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SUMMARY OF FISCAL YEAR 2022 STRATEGIC ACCOMPLISHMENTS

STRATEGIC OBIECTIVE 5: Craate an agile, productive, and inclusive DEIA culture.

Summary: Dreating an indusive culture at EPA has been 3 consistent priority for FY23. This was demonstrated with the establishiment of monsthly DEIA Briefings with new
o DELA Tr

leaders across the agency, An EMU work group was established to oreate the agency framewaork for an in

employess, adding 2.5 ng, including "Becoming an inclusive Leader”, to the Successful Leas Frogram and sharing the traits of an inclusive leaders with
ve Hybrid Cutture, This frarneveork i in the Binal stage of approval

far implermentation with the EMC Additionally, Br. Theis Care has been meeting with the EMC monthby on 2 variety of toplics, including ensuring ermotional and psychologicat

safety. This inclusive culture Is abso being infused into the agency through the reimagining of the SEPM role, training more employees to herome faciitators for DEW discussions

and making sure we have restroom fa s for aif.

Fisk Tha poiicy for the sil-gender restroo

STRATEGIC CGRIECTIVE 5: Crente an agile, productive, and inclusive DEIR culture.

% By September 30, 2073, Hinalize and publizh an agency policy on existing and newly estabdished sB-gender restroom facilities.

nlity of funds. e could be updated to clanfy "gensder neutrad”
esiroom and should de complete by the end of F¥23, The total cost
e need 5t

+  Retroft of RO agency re tmm"s, ar rengvation of single oscugancy of s Stroonns are suliect te ¥
£5LF0RTRE. TORStruction i5 undenyay at the ATF fadlity 1o install @ gender-
ost converson of one restromn aloul 8 year 3g0 o accommipdate an

we gh-gender restrooms svallable, They are currently labeled Yor persens wit!
5 by QAFYZ4,
mRig il in

maleffemate symibol on the sign. The plan iz to update

ok Bave 8t feasr one sll-gender restyaom,

Lan Frandisoo Hesdguariers to 343 2 o0 mare anditional slt-gender restrooms in FY24. Informational sigrage will be siated in

afor renovaEon o npw lease projects where feasidle. Agency mgior repalr and improvemerd proj

£15 are planned yearsin
f new restrooms are in plece foy FY24. Below are future projects in which pender-reutrs!

rourrent plans for fnstallatior

Page 11 of 12

ED_016266_00000002-00001



FYI5 - Region 4 HO
FY25-245- Region 5 HO,
FY25 - Region 10 HD
Y26

Ragion 7 {rans

i

vesearch Laboratonyy

Region 7 HO

sitions Service 5 working with the Office of Land and

®  The sgency is also sddressing the need for ali- gender signage on portable restroams 3t field lotations. The Gifice of Ac

Emergency Management/Superfund program an soly during QIFY24 that may be repl {e in other agency field programs.
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