GLOBAL ASIAN STUDIES {GLAS)

ADVANCING RACIAL EQUITY [ARE]
STRATEGIC PLANMING TEMPLATE

Introduction & Purpose

The summer of 2020 brought with it 3 national reckoning with racial injustice. The violent murders of
George Floyd, Breonna Taylor, and numerous other Black people at the hands of police were devastating
and illuminated, yet again, the reality that racism is not a thing of the past, but a very real part of the
everyday lived experience for people of color in our country. These realities play out in ourlocal
contexts as well, including at UIC. While UICs commitinent to equity and inclusion has been a strategic
prigrity for overten years, we are aware thatthere is mmuch more to be done in order to create a truly
equitable, inclusive, and just campus. Our UIC community of students, faculty, and staff relied on
petitions, meetings, and town halls to express the urgent need to work against systemic racism in our
own Campus spaces, review and change existing policies and practices, and invest the resources
required to make us maore inclusive and equitable.

In response to these realities, Chancellor Michael Amiridis affirmed UIC s commitment to addressing
systemic racism, improving our campus climate, and adwvancing racial equity on campus. To pursue this
goal, he created a Racial Equity Taskforce, led by Wice Chancellor Rex Tolliver and Associate Chancellor
and Wice Provost for Diversity Amalia Pallares, to review the state of our campus and prioritize key
action items. This task force consisted of three working groups and one board: Student Life and Support;
Community Engagement; Staff Eecruitment and Eetention; and the Public Safety Board. Additionally, a
group of external experts—MNancy Cantor, Claude Steele, and Earl Lewis—were invited to review and
make recommendations related to the recruitment and retention of Black faculty and students.

Out of this work emerged UIC's Advancing Racial Equity initiative, which is founded upon the following
five goals:
1. Center Student Equity & Inclusion
Advancing Faculty & 5taff Inclusive Excellence
Collaborating with Community
REeimagining Public Safety
Ensuring Accountahil ity
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More information about each of these goals, along with progress tracking, can be found on the Office of
Civersity's Advancing Racial Equity website.

We acknowledge that in addition to these campus-wide efforts, UIC colleges and departments have
been engaged in their own anti-racist initiatives and continue to work towards their context-zpecific
goals for creating more equitable and inclusive spaces for students, faculty, and staff. Inan effort to
support these initiatives and to facilitate @ mechanism for transparency and accountahbility, we have
created an Advancing Racial Equity Strategic Flanning template. Each department is required to

complete this template and submit it for review by their college’s Dean and campus administration.

Div ersity, Equity, & Inclusion
While not exhaustive, the descriptions of diversity, equity, and inclusion provided below may be helpful
in guiding your brainstorming and planning:

Civersity refers to the variety of identities represented by students, faculty, and staff within your
department/oollege. These identities include, but are mot limited to race, ethnicity, gender identity,



GLOBAL ASIAN STUDIES {GLAS)

sexual orientation, socioeconomic status, disability status, national origin, language, religion, veteran
status, and others.

Equity refers to afocus on fairness and justice. Actions that are oriented toward equity go beyond
considerations of equal access to resources and oppartunities to understanding that different levels of
resources and opportunities may be necessary to achieve equity among students, faculty, and staff. This
vision of equity includes identifying and eliminating barriers that have prevented the full inclusion of
historically excluded and marginalized groups within your department/college.

Inclusion refers to actions that ensure broad participation among all students, faculty, and staff in all
aspects of academic and community life in your department/college including creating environments in
which all feel welcomed, respected, supported, and walued. Cultivating inclusion likely entails changes in
policies, procedures, and everyday interactions to ensure the inclusion of marginalized and minaoritized
people who may otherwisze be excluded.
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Tem plate Basics
Estimated tirme for cormpletion = approximoaotely 3 mon ths

Fart l: Purpose
Ceveloping a clearvision related to advancing racial equity in your unit will enable you to do three

things: (1} Articulate your department’s aspirations; (2} Improwve your department’s ahility to reach your
goals; (3} Set benchmarks that will allow you to track progress towards your goals and make necessary
changes along the way.

This ternplate is designed to assist each department in developing their vision for racial equity within
their unit and thinking critically about the goals and metrics associated with that vision. The template is
an opportunity foryou to build a strong case for what you can achieve, to identify specific actions you
will take to meet your goals, and to highlight methods for measuring progress and providing oversight of
future work. If your unit already has a diversity, equit, and inclusion strategic plan, this process will
allow you to refine that plan to specifically address racial equity. This could include updating, revising, or
making additions to already existing plans.

The focus on race and racial equity in this template is intentional. While we value the breadth of
identities and lived experiences inherentin our definition of diversity, we also recognize that our
challenges and opportunities related to racial equity are unigue and deserving of specific attention. We
acknowledge that such a focus necessarily intersects with deepening efforts to address inequities
related to other identity categories (e.g. genderidentity, sexual arientation, socioeconomic status,
disability} and therefore some overlap is expected. You will have an opportunity to speak to this overlap
ir the strategic planning process. See maore an this below in Process, Step 8.

Fart ll: Process

The ARE strategic planning template consists of five individual parts, one for each of the Advancing
Racial Equity goals. Each of the ARE goals has been converted into a priority, which you will use to guide
your strategic planning. To assistyou in filling out the template, below is an explanation of the specific
parts of the template as well s suggestions on how to approach each part.

Step 1 Priosty

First, hegin by expanding upon the general priority that is listed in each template. For example, in part
one of the template, the priority is "Centering Student Equity & Inclusion.” In this section, you will add
information related to the specific opportunity, challenge, need, orthe new direction you would like to
pursue asitrelates to centering student equity and inclusion. You might, for example, write thatyou
would like to "increase underrepresented students” sense of belonging within the department.” How
you expand onthis priority should reflect your departrnent’s unigue context, needs, and challenges.

Step 2: Relevaont Foctors & Assumptions

Second, take a moment to list any relevant factors and assumptions you think existin relation to the
particular priority. For example, how might you leverage existing resources (financial and otherwise} to
do the work you envision related to this priority? What resources do you need and how are you going to
rearrange your other activities to secure such resources? Is there more information that you need in
order tolaunch a given activity related to this priority? Are there important factors not within your
departrnent’s control which will affect whether you can achieve goals related to this priority? What
partnerships, new or existing, could be engaged to accomplish this work? Do you need specific support
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from leadership to achieve your goals? Finally, what assumptions do you hawve aboutthis priority (i.e. "If
we do X, it will resultin¥®}?

Yfou will want to address these relevant factors and assumptions when you develop the other parts of
your template inorder to make it more likely to achieve your goals.

Step 3:long-Tenn Gools (2-5 vears)
Mext, look ahead 2 to 5 years and envision your department’s long term hopes and ideals inrelation to
racial equity. Long-term goals should be pitched at a fairly general level. Starting with long-term goals
will shape the structure of your short-term goals. Questions to consider that may be useful include:
# Ifwe are successful in advancing racial equity in our department, what would that look
like 5 years from now—in research, teaching, and public service, in expanding pathways
to access and success, in fostering an engaging and healthy campus climate?

o ‘Whatare the changes we hope to achieve for our students, faculty, staff, and
department as whole?

Cewvelop at least one long-term goal related to racial equity for each priority.

Step d:Short-Terrm Goofs {5-12 rmonths)

Once your long-term goal is established, consider what short-term goals vou will need to achieve in
order to reach your long-term vision. Short-term goals can ke more specific as they are targeted for
achieving in the first B-12 months of implementation of your plan.

When setting your goals, consider utilizing the SMART framework for goal-setting. In order for your
goals to ke clear and reachahble, they should be:

# Specific. Your goal should be clear and specific. | should encompass (1} what youwant
to accomplish, (2} why it is important, (3} who is involved for wham, (4} which resources
or limits are involved.

# DMeasurable. Measurable goals are crucial to your ability to track your progress. Ask
“How will | know when this is accomplished? to be sure your goal can generate tangible
evidence of success.

# Achierable. Your goals should be realistic and attainable. You want to be challenged but
keep your goals within the realm of what's possible given potential constraints.

# Relevant. Your goals should be tied to the mission and vision of your department,
college, and UIC overall.

o Time-bound. Keepyour goals connected to a timeline to be sure you are able totrack
progress accordingly. Asking “When do lwant this to be done? will help you identify
the steps you need to take in order to reach your deadline.

Cevelop at least 2-3 short-term goals related to racial equity for each priority. Every short-term goal
should directly suppaort a long-term goal; long-term goals may have multiple short-term goals attached
to them.

Step 5:Strotegies, Defiverabfes, & Metrics
After setting your long- and short-term goals, you will complete the strategies, deliverables, and metrics
associated with each goal.
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o Strategies. List the general strategies you will engage in order to achieve your goals.
These strategies may be in line with "best practices” in your field but we also encourage
you to consider new and innovative ways of reaching your goals.

o Strategies are higher-level categories (e.g., outreach and recruitment,
mentoring, inclusive curriculum design} as compared to deliverables which are
described below.

o Strategies should relate to both long- and short-term goals. They can invalve
your entire department or just specific aspects or people.

o fourstrategies may represent a change inwork responsibilities for all or part of
your department. Accommodating any necessary changes should be built into
your implementation plan.-

# Deliverables. Deliverables are specific activities, events, practices, or resources your
department will draw on to implement particular strategies, and to achieve short-term
goals. Examples of deliverables include:

o Anew hiring guide that incorporates best practices for equity and inclusion to
be used by all search committees within the department.
Attendance at campus workshops on inclusive teaching.
A climate survey for all students in the department on assessing equity and
inclusion.

# Metrics. Your metrics are the way yvou will measure progress towards your goals,
including the specific data sources you will use. For each long- and short-term goal, list
the metric that defines success and the associated dats source(s}. For example:

o Goal: cultivate greater sense of belonging among URM students in the
department

o Metric: reduce disparities in sense of belonging between students across race in
the department

o Data: departmental climate survey; question(s} on course evaluations

Step & Accountobifity
After completing your strategies, deliverables, and metrics, you want to consider how you will hold
yourself and others inyour department accountable for staying on track and achieving your goals. Some
possible options for accountability include:

# Convene a departmental ARE strategic planning committee

o I youdo this be sure it consists of students, faculty, and staff and that people of color
are not overburdened in leading this work.
# Meet regularly with your executive committee to assess progress on your strategic plan
# Freqguently check in and provide updates in faculty meetings about progress onyour strategic
plan

Step 7:Student Perspective

Finally, consider how yvou will incorporate students’ perspectives and concerns into your planning
process for this priority. Hawve you incorporated their voices into this plan already? If so, in what ways? i
not, how do you plan to do so moving forward? You might, for example, consider reviewing the list of
student demands for yvour department/college (if applicable} or holding check-in sessions with students
frequently. This space is an opportunity for you to share on how you're already involving students or
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how you plan to as well as how you envision incorporating student voice into your planning process in a
sustainable way.

Step 8: Expanding Focus

As stated abowe, this template is designed for you to engage in strategic planning around racial equity,
although we acknowledge that efforts to address racial equity will undoubtedly overlap with efforts to
gddress inequities related to other identity categories. The final section of the template —expanding
focus—provides space for you to speak to how you see your racial equity goals intersecting with goals
related to genderidentity, socipeconomic status, disability, and other identity categories. f you do not
hawve such efforts planned already, usze this space to comment on how you might consider doing soin
the future [i.e. what ways you could see supportfor other groups of students emerging out of your
racial equity work?}

Fart lll: Data & Support

‘fou are not expected to complete any assessment bhefore filling out this template. Flease utilize the
departmental data you have already available to you to support your planning in addition to the Office
of Institutional Research’s Data Dashboards and the Office of Diversity's Equity Diashboard.

Should you need to acquire additional data to support yourwork, please email the team at
areplan@ uic.edu,

Part IY: Submission
After completing your ARE strategic planning template, please sawve your template as a POF using the

following naming convention: Department Name_ARE Template (e.g. Psychology ARE Templste} and

Template submissions are due by Monday, November 15, 2021.

Following submissions, Deans will review their departments” templates and write a summary report,
which will be shared with the Provost, Chancellor &miridis, and Associate Chancellor and Yice Provost of
Civersity, Amalia Pallares.
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Frequently Asked Questions

Why v fheing asked to do this?

UICis committed to addressing systemic racism, improving our campus climate, and advancing racial
equity on campus. Engaging every department on our campus is a significant part of these efforts.
Additionally, we recognize that each department and college has unigue needs when it comes to racial
equity and therefore must develop their own, context-specific strategic plans to achieve their particular
racial equity goals.

Whoatis the tirmeline for cormpletion ?
The strategic planning process should take approximately 3 months (not including summer months},
with submissions due on Monday, November 15, 202 1.

Whatif | can't cormplete the ternplate on time?

If you are going to be late in submitting your template, check in with your Dean to arrange a revised due
date. Deans will need their departments’ reportsin order to prepare their summany report. Late
submissions at the department level will impact your Dean's ability to prepare their report in time,
which is due Tuesday, February 1, 2022,

Whatis expected of e as o Departrment Head? As o Dean?

Each program directorwill lead their unit’s effort in completing their strategic plan. Deans will review all
of the plans submitted from each of their college’s departments and write a summary report, which will
be sent to the Provost, Chancellor Amiridis, and Associate Chancellor and Vice Provost of Diversity,
Amalia Pallares for review.

Should fwork on this dfone or with o teon?

Drepartment heads should [ead this effort, but can certainly enlist the support of faculty and staff within
their units. The best plans will be those that consider the perspectives of many members within a
department, including students, faculty, and staff. It i= imperative to share the work of thinking about
and completing this template equitably, and not overburden those within the department who
consistently engage in this type of work, particularly students, faculty, and staff of color.

Whatis o "good” plon?

While each strategic plan will be unigue to a given department, the best plans will be those that are
thoughtful, holistic, and innovative yet achievable. Additionally, plans thatincorporate the perspectives
of many members within a department—students, faculty, and staff—will be the most likely to succeed.

Whatifmy Departrment dfready has o diversity strategic plon ?

Many colleges and departments at UIC have been working diligently on developing strategic plans
related to diversity, equity, and inclusion. if your department has such a plan, you should use that as a
starting point in completing this template. As this template asks you to specifically focus on racial equity,
there are likely parts that will overlap with already-existing plans and others that will need more specific
attention.

Can Departrrents within the sarme College have the savne plans?

If your College has a diversity, equity, and inclusion strategic plan, you can use that as a guide in
completing your department-specific plan, as it is ideal for such efforts to align. In these instances, it is
possible that departments within the same college will have aspects of their templates that will be
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similar. That said, the purpose of this template is to supportyou in creating a customized plan unigue to
the specific needs and context of your department; thus, departments within a college should not
submit identical plans. We do encourage collaboration between departments in brainstorming ideas for
these plans.

Wb ot i 1 dfon 't know wih ot to wiite?

There are many examples provided throughout all five parts of the template to assist you in your
planning. Importantly, they are exarmples and, as such, should be used to guide your thought-processes
but not serve as final answers (although some overlap may be expected}. There is no checklist for what
you mustinclude inyour plan as racial equity work cannot be prescriptive. If you are stuck, consider
getting the perspective of others in your department to assist in brainstorming. You can alsofind a
number of resources—reports, case studies, research articles—on the Office of Diversity's website that
you may find helpful in completing your plans.

W o should { contactif thove guestions or want to know more?
The Office of Diversity will be holding information sessions for those who want to learn more. Session

dates and times will be listed on the Office of Diversity's website. For specific questions about the
template, requests for support, or other inquiries, email arepland@uic.edu.
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STRATEGIC PLAN - GLOBAL ASIAN STUDIES PROGRAM (GLAS) - DECEMBER 2021

Priority 1: Centering Student Equity & Inclusion
Whatis the opportunity or challenge, the need, or the new direction you would like to pursue as it relates
to this priority?

e.g., Increasing student perception of belonging and comfort in the department; increasing matriculation

of students of color.}

Response: The Global Asian Studies Program [(GLAS} prides itself on having a student-centered academic
community where we have done well to create a space where students experience a senze of belonging
and minimize their sense of isolation from one another orthe world around them. We hawve committed to
supporting students of color, first generation students, and English language learners by helping them feel
engaged in their studies where theirlived experiences are affirmed, and where they feel that they have a
community. We have pursued this priority in 2 number of ways. Since 2011, we have an active GLAS
student advisory board [GS AB] with a rotating membership of undergraduate students who are minoring
in the program. They are nominated by GLAS faculty and selected by a faculty-led committee to serve on
the board for a one year membership. This advisory board is composed of undergraduate students
minoring inthe program who meet bimonthly with the program director. The advisory board supports the
program in generating ideas for program outreach to the campus community and ways of building
community among the students minoring in the program. In the spirit of cultivating the leadership skills of
board members, the Board is structured so that they elect their officers and they set and facilitate the
mesting agenda in consultation with the program director. GSAB organizes various programs throughout
the year. In addition, we also invite a G3AB member (usually the chair} to attend our faculty meetings to
gllow us to gather students' perspectives in various curricular and programmatic matters. In order to
emphasize the student-centeredness of the program; job candidates meet with G5AB and we take their
input about job candidates seriously in our search committee deliberations.

Often, G5AB members have also produced ways of communicating the mission and vision of GLAS through
creative projects, a few of which can be seen here: https://glas.vic.edufabout/featured-student-work/. At
the height of the recent wave of anti-Asian racism and in response to the need to hold space for students
by students, they organized a documentary event featuring Eugene Lee Yang's film “We need to talk about
anti-Asian Hate.” Members of the advisory board are here: https://glas.vic.edufpeople/student-advisony-
board/prior-board-members/

In addition to G34AB, we hawve organized student-centered programming that celebrates student work and
talents whether through holding a book launch of a student’s publication (e.g., Michael Oliveros’ They
Sngular} or the celebration of student projects in our classes which are showcased in our annual signature
event - GL&Sapalooza https://glas.vic.edufabout/glasapalonza-202 1-student-project-exhibitf.

GLAS has also instituted a student artist-in-residence program whose goal is to work with undergraduate
or graduate student interns on creative projects that help communicate the mission, vision, and impact of
GLAS. Some of these projects are here: https://glas.uic.edu/initiatives-comm unity/co-sponsored-
projects/glas-visual-artist-in-residence-intern-projects/
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Students also routinely approach us for support in various student-led initiatives and we do so
wholeheartedly. For example, at the height of the pandemic, one of our students minoring in GLAS, along
with other students wanted to create a zine to document their experiences during the pandemic, and build
community among each other. This led to the production of the WC Community Quaran -dne, which
highlighted creative works by students and community members. Yu can view the zine here:
https://glas.uic.edufinitiatives- community/co-sponsored-proje cts/uic-com munity-quaran-zine/.

We celebrate all of our gradusting minors during our annual GLASapalooza - that provides us an
opportunity to pay tribute to their accomplishments and the GLAS community of which they are part.

The Department Head holds weekly student hours called “Chai Guewvarra™ hours which is a space for
students to forge some connection with the program. These sessions serve as a space where other
students can meet faculty members, other students, and exchange and share resources with one another.
Before the pandemic, this event was held in person, with the program director meeting weekly with the
students over a cup of chai (teal Since the pandemic began, it has pivoted online. Here are two examples
of the types of activities that take place during these weekly sessions: https://slas.uic.edu/chai-guevarraf

In terms of graduate students, we hawve also created a space for students who want an opportunity to
connect with other students focusing on Asia or Asian American as a research area to minimize the senze of
izolation they feel in their respective departments. To help jumpstart this endeavor, we created 3 listserve
where students could network with one another, workshop their research and share their work with an
interdisciplinary audience. Frior to the pandemic, we have also provided some resources for physical
gatherings and programming for and by graduate students. To date there are about 30 members of this
listserve.

In short, we are already engaged in centering our student equity and inclusion inthe program. The
students play a central role inour Frogram, and mo st importantly, they feel like they do, creating an
incredible sense of partnership, collaboration, and sense of belonging for the students. As the students
themselves have noted to us, this has been instrumental in providing both a social space and an
intellectual formation that students can truly engage with and learn from, leading in some cases to
retaining students who otherwise felt alienated and disengaged with their education. Contrary to common
perceptions, the students who Minorin GLAS and take our classes are not only Asian or Asian Americans
butare infact, racially and ethnically diverse.

The challenge for us inthe coming years as we head to becoming a Major - starting in Fall 2022 - is scale.
We will continue to grow and with that growth, we will need additional resources inthe form of faculty
hires and increased operational funds to continue the work thatwe are doing and to build capacity for all
the faculty involved. We are already working towards exploring creative ways to fund student initiatives -
whether through the AANAFISI grant and fundraizing for the Global Asian Studies Prize [GASP), which will
recoghnize student excellence starting in the fall when we launch our major. We would like to continue to be
ghle to serve the diversity within our student population, which supports the importance of disaggregating
data on the Asian American community to account for the economic and educational disparities across
various ethnic communities. With the implementation of the new Major, we revised our curriculum to
focus on thematic categories (e.g., empire, migration, and diaspora; culture and the arts; and society,
politics, and the state} rather than a geographic focus of Asia or Asian America. Thus, 3 challenge we
anticipate is making sure that these new frameworks continue to address the identity-politics that often
drive students" interests inthe program. We continue to address the challenge of the persistent presence

10
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of the model minority myth, which continues to lead to Asian American students being under-served due to
the mistaken perception that they do not need support. Centering student equity and inclusion also means
removing the perception that GLAS is a course of study that is only for those who self identify as Asian or
Asian American. In fact, we do have a number of students who do not self identify as Asian or Asian
American and pursue our classes because of an interest in Asian and Asian American issues.

We are a faculty body with dem onstrated commitment to our students’ pursuit of excellence and sense
of belonging. But we are also stretched very thin =0 we need assistance in growing our unit and building
our capacity sothatwe cancontinue to do this work of centering student equity and inclusion.

Relevant Factors & Assumptions
What relevant factors impact or are related to this priority?

(e.g., If we create 3 positive and supportive climate for students of colorin the department, it will enrich
and henefit multiple outcomes related to recruitment, retention, and guality of work coming from the
department.}

Response: Our academic program was a product of a 18-year student-led movement on this campus. Our
committnent to centering student equity and inclusion reflects this legacy. We also believe that if students
feel 3 sense of belonging and are part of a community, they are more likely to remain invested in their
studies. Students are motivated when they can connect to what they are learning. We also hawve a numhber
of students whose majors are in the larger STEM fiel ds where they feel incredibly isolated; they are taking
GLAS classes or minoring in GLAS for community and interest in learning about histories that speak to their
experiences. As students become motivated, their commitment to their education deepens and |eads to
positive outcomes with respect to the work they produce and ultimately their retention and graduation. In

turn, programs like GLAS benefit from having a diverse student body whose varied experiences enrich the

classroom environment and our program as a whole.,

Long Term Goals [years 2-5)

What do youwanttoachieve or change in
regard to the above priority in the next 2-
5 years?

(g, We will increase graduation rates of
students of color by at least 25%.}

Response: We will continue to grow the
number of students minoring and majoring in
the program. We will continue to have active
involvement from a diverse student body
representing racial, economic, ethnic, and
educational diversity. We will be ahle to hire
more faculty who can continue to build capacity
in the program to carry out this work.

Short Term Goals [6-12 months)

What benchmarks must be met to ensure that the

long-term goalwill be achiewved?

[e.E., We will create and disseminate a survey to
students in the department assessing their
perceptions of department climate and support.
Review the results of the survey and solicit

additional feedhack from students on results.}

Response: We will continue to administer the senior
surveys we already collect from every graduating minor
in the program and revisitits content to add or revize
additional questions on climate, as well as factor in
changes forthe Major. To account for the growth of the
program and the major and be able to assess our work
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earlier in the process, we will administer occasional
surveys to the current Minors and Majors so as to
address issues that may arise earlierinthe process. The
program director routinely conducts an evaluation
directed at the GLAS Student Advisory Board during and
at the end of each year, which includes guestions
regarding the department and ways that we can
continue to support them.

Strategies

What general strategies or approaches will
you use to accomplish your goals? How will
you leverage existing resources andfor

increase internal capacity to do this?

(e.g., We will use results of the student
climate survey toinitiate listening sessions —
town hall-like meetings in which faculty will
present the results of the survey,

highlighting themes and critical findings;
students will be invited to share additional
feedback at these meetings (both verbally

and anonymous written feedback}.}

Response: The results of all the assessment

instruments we currently use in the program
(the midpoint and exit surveys as well as the
feedback sessions with the student advisory

board} will be shared with the GLAS community

(core and affiliated faculty, GLAS Minors and

tajors, and the student advisory board} at our
existing meetings, which would encompass our
department community (faculty meetings, Chai
Guevarra sessions, one of the G3AB himonthhy

meetings, one of the meetings with the

Chancellor's Committee on the Status of Asian
Americans, and one of the AARCC lunchhoxes).

At each of these meetings, attendees will be
asked to provide additional feedback.

Deliverables

Li=t one or more specific actions or resources you

will use or develop to implement this priority.

(e.g., Faculty across the department will be asked to
contribute to efforts to identify existing or dewvelop new
sunvey instruments to assess student perceptions of
climate and support. The Drepartment Head will [ead the
analysis and write up of a reportfrom sunvey findings,
eliciting faculty assistance and feedback, and will
incorporate feedback from listening sessions before
finalizing the report, which will be shared with all
faculty, staff, and students each year.}

Response: The department’s campus/student
outreach faculty subcommittes and the Director of
Undergraduate Studies (O3} will take the lead in
revising the exit survey as needed and creating the
midpoint surveys. The program director will write a
report of the evaluations of G3AE at the end of each
year and share that with the ocutreach committee and
U5, The DUS and the Departmment Head, will jointly
analyze the results of the various surveys and feedback
from the meetings where the surveys were presented
and write a report. Core and affiliated faculty, staff, and
the student advizory board in the program will review
the report before itis finalized.

12
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Metrics

What information will you track and review to measure both short- and long-term progress toward

your goals? What source(s} will be used?

(e.g., After year 1, we will solicit feedback from students about the process of obtaining information
(e.E., survey and listening sessions; content of the survey} to refine the process and kind of information
we will continue to obtain. In addition to this, we will monitor our retention using information that is
already available to us about student dropouts and create a plan for identifying and responding to

students who we believe are atrisk for dropping out of the department.}

Response: We will consult with the GLAS Student Advizory Board and current Majors and Minors about
our survey instruments. The US and the Department Head will continue to work with the GLAS academic
advizor and ensure that our Majors and Minors are receiving the advising they need to continue to make
progress in the program. In coordination with the student advisory board and the departmental advisor, we
will continue to use the student-centered programming and outreach events we currently have [Chaj
Guevarra sessions and G5AB-led events} to gauge our Major and Minors’ perception of the department.

Accountability Process
How will you hold yourself, and others, accountahle?

(e.g., We will engage in transparent communication about each step of the process that will make
information about the process (e.g, meeting minutes}), findings of the survey (e.g., final report}, our
goals/milestones, and progress toward these goals/milestones available to students, staff and faculty inthe
department on our website. This website will be regularly updated and maintained by the Assistant to the

Cepartment Head, with assistance from the Department Head.}

Response: The entire process will be communicated to faculty, staff and students. All of the instruments
we will use will he implemented only after soliciting faculty and student feedback. A report that highlights
the findings from all the data assessment instruments (e.g. surveys}t we used will be posted on our website
and shared with all the faculty, students, and staff in the program.

Student Perspective

How have you incorporated students’ perspectives into your planning? If you haven't, how will you do soin
the future? How will vou ensure you continue to do =o throughout this process? How doyou learn about
students’ needs?

(e.g, We will invite students to participate on the faculty committee that will oversee the creation,
dissemination, and analysis of the survey. These students will be identified by connecting with existing
student leadership groups already present in the department (e.g., Psi Chi} and through public postings in
the department (e.g., email messages, flyers posted in the building, classroom announcements}.}

Response: Students are already involved in every step of the process through our work with the GLAS
Student Advisory Board [GSAB} who will have input on the content of the survey instruments. We will also
seek the support of G3AB in the various listening sessions where the survey results will be presented.
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Expanding Focus

How coes this plan apply more broadly to underrepresented or marginalized identities (e.g. gender

identity, disability, sexual orientation, veteran status, etc.}?

(e.g, We will intentionally include items in the sunvey that go beyond race to better understand the
experiences of individuals who are part of other underrepresented or marginalized groups and ensure that

this is reflected as well inthe department goals and communications.}

Response: Relevant questions that point to this diversity will be included in all our survey instruments and
assessment tools. The diversity of our GLAS community already reflects many intersectional identities
beyond race and ethnicity.

Priority 2: Advancing Faculty & Staff Inclusive Excellence

Whatis the opportunity or challenge, the need, or the new direction you would like to pursue as it relates
to this priority?

(e.g., Increasing recruitment and retention of faculty and staff of color.}

Response: We will continue to work toward pursuing faculty hires either through the college hiring plan ar
initiatives like the Bridge to Faculty program. Our department already demonstrates racial and ethnic
diversity in our unit. The faculty inthe Frogram are all faculty of color. &= faculty of color (& number of
whom are women}, all of us in the department face an undue burden of campusfinstitutional service.
Additionally, the work and supportwe provide students encompass both formal and informal mentoring.
For all these reasons, our capacity is over stretched as a program, which can be addres=zed by the
recruitment of additional faculty - especially senior faculty. The challenge that we face is the metric being
used for hiring, which is solely based on enrollment figures. There needs to be recognition of growth and
the labor that faculty of color are called upon to do by the institution and as ethnic studies mentors to
students. In addition to ensuring the promotion of untenured faculty (TT and NTT} inthe program, we need
to focus on the advancement of tenured faculty to Full. There is always a danger of losing faculty of such
high caliber to other institutions =0 we need to focus on ensuring a climate where faculty will want to stay.
Another challenge is staffing where we have one business manager/assistant director of administration and
a50% GA. This 307 GA is tied to the appointment of the current program director. Given the relatively small
operations budget of the program, subsidizing the hiring of other student staff i= challenging.

Relevant Factors & Assumptions
What relevant factors impact or are related to this priority?

(e.E.; Increasing the recruitment and retention of faculty and staff of color will help with student
perceptions of climate and student success; student s are more likely to feel welcomed and succeed when
they see their identities reflected in the faculty and staff who teach and support them throughout their
educational journey.}

Response: Growing the faculty body in the unitwill allow us to address issues of capacity and enable us to
mentor more students and continue to give them the attention they deserve. Continuing to recruit faculty
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and staff of color, who reflect the identities of our students is important as thathas proven to increase
students’ likelihood of feeling some affinity with the department. Having sufficient staff capacity is
impaortant for allowing the faculty to participate inthe various student-centered activities without the

added stress of managing logistics.

Long Term Goals [years 2-5])

What do youwantto achieve or
change in regard to the above priority

in the next 2-5 years?

(e.g. We will hire at least 3 new
tenure-track faculty of color, with at
least one being senior-level. We will
work with our college’s advising office
to offer supportrelated to hiring and

retaining advising staff of color.}

Response: We will hire atleast three
new additional faculty in the program
who represent diverse identities and
expertize, which would allow us to
further the mission and vision of GLAS
and the university. At leastone of
those hires must be atthe senior
lewel.

Short Term Goals [6-12 months]

What benchmarks must be met to ensure that the long-
term goal will be achieved?

(e.g, We will solicit anonymous feedback from faculty
and skaff, asking them to reflect on the recent
departures of faculty and staff of color from the
department to better understand perceptions of
reasons/ffactors that contributed to the department
failing to retain staff and faculty of color. This feedback
will goto a committee of faculty who are interestedin
working on thisissue; these faculty will present the
finding=ina department wide meeting and the
committes will make specific recommendations for

changes inlight of findings.}

Response: We will meet as a faculty and discuss the
hiring priorities of the department, identify ways to
continue to support the advancement of all faculty
member at all ranks, and engage collectively in a
curricular mapping project to think through our courses
in the future as we implement the new major and
identify our curricular strengths and gaps. We will invite
a member of the GLAS student advisory board to these
discussions.

Strategies

What general strategies or approaches
will you use to accomplish your goals?
How will vou leverage existing resources
and/aor increase internal capacity to do
thiz?

(e.g., The Department Head will seek out
and participate in learning opportunities
related to diversity and inclusion,
particularly as it pertains to evidence-

bazed strategies to recruit and retain

Deliverables

List one or more specific actions or resources you will
use or develop to implement this priority.

(e.g.; Findings from the anonymous staff and faculty

feedback about reasons/factors that contributed to the

department failing to retain staff and faculty of color, as well

as specific gnalsfrecommendations for changes, will be
compiled into a report by the end of year one and shared
with all faculty and staff.}
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faculty and staff of color; these Response: The Department head will write up the outcome
opportunities will be extended to all of the faculty discussions regarding hiring priorities and
faculty and staff in the department as curricular mapping and share this report with the entire

i} faculty, staff, and student advisory board for their feedback.

Response: The department has had a
long history of participating in diversity
cluster initiatives with the program
director serving as a Co-Fl of the Social
Justice and Human Rights cluster and
also serving as @ member of the
Dizspora Cluster; two faculty members
are members of the Diaspora Cluster;
and another is a Co-Fl of the Middle East
and muslim Societies Cluster. In short,
four of the six faculty in GLAS are
actively invalved in the Chancellor's
Cluster Program, including servingin
leadership positions. We hope to be
able to participate in the Bridge to
Faculty program when it is offered
again. Lasthy, we worlk with the
Chancellors’ Committes on the Status of
Asian Americans which has helped
advocate for hires in GLAS.

Metrics

Whatinformation will you track and review to measure both short- and long-term progress toward
your goals? What source(s} will be used?

(e.g., We will track hiring and retention rates of faculby and staff of color each year. We will also solicit

feedback aboutthis process and progress toward our goal of increased recruitment and retention on an

annual basis.}

Response: The program director will engage in a yearly discussion with the faculty ahout the progress
on meeting the hiring priorities.

Accountability Process
How will you ensure progress is being made? How will you hold yourself, and others, accountable?
(e.g., We will engage in transparent communication— posting our summary of feedback, committee

goalsfrecommendations for changes, and progress toward goals (number of new faculty staff of color hired

each year and numberwho have left the department}in accessible places for faculty and staff (e.g., shared
box folder}.}
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Response: The hiring priorities document will be made available to all faculty, staff, and GLAS student
advisory board in an existing Box shared folder.

Student Perspective

How have you incorporated students’ perspectives into your planning? How will you ensure you continue to

do so throughout this process?

(e.g., We are already planning to assess student perceptions of department climate and support—we will
include guestions about the importancefvalue of increasing recruitment and retention of faculty and staff of
color and solicit their suggestions related to this. We will also invite students to participate in search
activities, such as attending [ob talks and meeting with candidates, and will salicit feedback from them
ahout the candidates.}

Response: A5 mentioned above, a member of the GLAS Student Advisory Board [(GSAB} will be part of the
discussion of the hiring priorities and curricular mapping. We already involve G3AEB in the search process
where they attend job talks and meet with each of the candidates as 3 group. In the past, they have
collectively come up with their own set of guestions for the job candidates. They then fill out an evaluation
form for each candidate and offer their feedback and ranking. Such feedback and ranking are taken into
consideration during the search committee’s deliberation and our final selection.

Expanding Focus

How does this plan apply more broadly to underrepresented or marginalized identities (e.g. gender identity,
disahility, sexual orientation, veteran status, etc.}?

(e.2.. We will intentionally solicit feedhack going beyand race to hetter understand reazonsffactors that
contributed to the department failing to retain staff and faculty from & variety of underrepresented or
marginalized groups and ensure that this is reflected as well inthe department goals, actions, and
communications.}

Response: Our hiring priorities and tracking of faculty retention will address these issues. If we are unakle
to retain a faculty or staff member, we will engage in a collective process of identifying the factors that may
have contributed to this.

Priority 3: Collaborating with Community

Whatis the opportunity or challenge, the need, or the new direction you would like to pursue as it relates
to this priority?

{e.g.. Increasing the department’s bi-directional understanding of and relationship with local communities

of color. Outreach and invitations to the community for department events.}
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Response: The program already has a strong presence within the Chicagoland community through both
the research, curricular, and service work of the faculty, and through our off campus internship program.
We intend to continue on this trajectory. The program has a community advisory board which has provided
counsel and supportto the program in the past. This Board is composed of various community
leadersfadvocates and alumni. One challenge we face is the turnover in leadership among various
arganizations, which requires frequent reconstitution of the advizory board. Another challenge is the value
ascribed to community engaged work within UICs promotionftenure criteria. Going forward, we plan to
pursue three directions. One direction we will pursue is to reconvene the community advisory board and
reconstitute it in ways that continue to align with the intellectual and curricular mission of GLAS and the
community engaged work that faculty in the progrann are engaged in. A second directionwe are pursuing is
partnering with local high schoaols to create a highschool-to-GLAS/UIC pipeline initiative that is currently
funded by the AANAPISI grant. Since the pipeline initiative involves working with local highschools and
helping create a Global Aisan Studies curriculum, this pipeline initistive would continue to support the
implementation of the Teaching Equitable Asian American History (TEAACH} Act which mandates the
inclusion of Asian American history inthe K-12 curriculum. GLAS faculty member Fredy Gonzalez was
engaged during the early stages of the legislative planning and Michael Jin served on the IL State Board of
Education advisory board for implementing this legislation. Lastly, funded by the A4ANAFIS] grant, we will be
running a community engaged experiential learning course where a GLAS faculty member will work with a
community organization in co-developing and co-teaching an interdisciplinary curriculum focused on
examining the political economic and sociocultural histories of neighborhoods. There will also be co-
curricular local and global educational field trips curated along a social justice theme (e.g., Detroitand Afro
Asian Solidarities, Civil Rights and the Mississippi Chinese, indigeneity and the Facific Islands, and
colonialism in 3outheast Asial

Relevant Factors & Assumptions
What relevant factors impact or are related to this priority?

(e.E., Incorporating community needs and priorities will increase the impact and relevance of research and
teaching in the department to local communities of color.}

Response: Community engagement is one of the core foci of GLAS. The GLAS Frogram is rootedinthe
tradition of ethnic studies, which is founded on principles that emphasize the importance of learning
from/fin the community. We also envizsion our work with community organizations and a consideration of
the various needs and struggles they face as creating hi-directional opportunities to see how research can
help support their work, but also how their work can inform research endeavors and research practices.
Cultivating relations with the surrounding communities and incorporating them in our curdculum enrich the
learning experiences of students especially if the community members representthe communities of which
they are a part. Research studies have shown that participation in community engagement opportunities
contributes to students’ personal, social, and civic transformation while also contributing to their academic
success and their capacity to assume leadership roles. Engagement with communities has also been shown
to broaden the educational and career goals of students. Cultivating these community relations canalso
provide employment and internship opportunities for our students.
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Long Term Goals [years 2-5)

What do vou want to achiewve or
change inregard to the above priority
in the next 2-5 years?

(e.g We will invite CP5 and City Colleges
students and faculty to department
programs, and receive input from
participants on programs of interest.
Cevelop a plan for preparing and attracting
students of color to your department from
CP5 and City Colleges.}

Response: To have a new community
advisory board in place, torun the pipeline
initiative and identify pipeline students who
will attend UIC and Major/minorin GLAS; to
teach the community based experiential
learning course; to run our off campus
internship program with succesful
placements of students in a variety of
organizations; to run the short-term
educational fieldtrips funded by AANAPISI;
to continue to support areas of research
collaborations between GLAS faculty and
community organizations (e.g., Queer Asian
American archives, Dis/Flacements project,
MAMAS project)

Short Term Goals [6-12 months]

What benchmarks must be met to ensure that the long-
term goal will be achieved?

[e.g., Create a community advisory board, with a stipend
for each member; invite community members and
partners [e.g., predominantly Black K-12 CF5 schoaol
classes) to visit our department and facilities, begin
department visits to community organizations and
spaces to form partnerships; begin planning to hold a
speaker series and workshops in community spaces by
the end of year 1.}

Response: As a faculty body, we will; revisit the
community advisory board composition and come up
with criteria for selecting members and identifying the
charge of the Board while also re-engaging with former
members; identify highschools to partner with for the
pipeline initiative; identify internship sites for our off
campus internship program; feature community
engaged work of faculty via the department colloguia
we hold.

Strategies

What general strategies or approaches
will you use to accomplish your goals?
How weill you leverage existing resources
and/or increase internal capacity to do
this?

(e.g. Reach out to department alum in
the community to support new

collaborations.}

Response: Consultwith GLAS faculty
members who already have
connections with warious community
organizations for possible community
partners; consult with alumni who are

Deliverables

List one or more specific actions or resources you will
use or develop to implement this priority.

[e.g., Create accessible and inviting materials to be
added to our website; create a community outreach
toolkit for faculty to assist and guide in partnership
building; finalizing an inclusive department vision and
mission statement in collaboration with community
partners that will guide all planned and future efforts;
establish an ongoing undergraduate course thatis
community-focused and invite community members

to participate as paid guest lecturers.}
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currently working in community Response: Continuing toteach courses [via GLAS 250,
organizations; consult with community GLAS 300, and others} that involve the participation of
advisory board. community leaders; creating template course syllabi
bazed on the community engaged experiential
learning course; continuing to highlight the impact of
off-campus internships on our students, via the
commiunity forces podcast:
https://glas.uic.edu/finitiatives-

com munity/community-forces-podcast/s continuing to
highlight faculty’s community-engaged research and
teaching such as the Dis/Placements Froject
https://dis-placements.com/, the Queer Asian
American Archives, and the MAMAS project
https:fwww.motheringisradical.com/

Metrics

What information will you track and review to measure both short- and long-term progress toward
your goals? What source(s} will be used? [e.g. Track feedback from community advisory board, survey

participants after each outreach event.}

Response: We will use a number of evaluative instruments including informal and formal feedback
from community partners, student evaluations, enrollmentin our classes and participation in
educational field trips.

Accountability Process

How will you ensure progress is being made? How will you hold yourself, and others, accountable? (e.g.
Develop a detailed list of internal and external set of benchmarks, assign a faculty/staff person to monitor

Progress.}

Response: A set of goals and objectives will be outlined at the commencement of community partnerships
and collaborations. Faculty coordinators will be identified for each of the initiatives that we run and they
will be responsible for monitoring progress. Course syllabi in community-engaged courses will outline
specific objectives and learning outcomes. For the internship program, an agreement will be established
between the student and the on-site intern supervizar so that both parties are aware of their
responsibilities. Interns will also participate in a weekly practicun that assesses their progress throughout
the internships. Students participating in any initiative will receive an evaluation to complete,

Student Perspective

How have you incorporated students’ perspectives into your planning? How will you ensure you continue to
do so throughout this process? (e.g. Include students as a part of the advisory board, include students in

program planning, invite students to nominate potential K-12 partners.}
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Response: The GLAS Student Advisory Board (GSAB} will be invited to meetings that involve planning these
community-engaged initiatives. For example, they will be consulted ahout potential high =chool partners
and their participation will be salicited in outreach efforts (they have indicated in the past that they would
be interested in participating in this effort}. GSABwill also be consulted in planning the educational field
trips including input on the program content. Our current off-campus internship placement program
already involves an interview process where we assess students’ interests and help identify a community
organization that is the best match for their interests.

Expanding Focus

How does this plan apply more broadly to underrepresented or marginalized identities (e.g. gender identity,
dizahility, sexual arientation, veteran status, etc}? (e.g. What communities are your efforts directed to?
Where are there gaps/successes and oppartunities for growth?}

Response: Our community engaged efforts are aligned with the program’s commitment to recognize the
diversity in Asian American experiences in terms of ethnicity, class, gender identity, education, disahility,
=exual orientation, etc. Thus, we weigh these factors heavily in our decision-making processes with regards
to our community engagement. We hope to be able to continue to work with community organizations that
allow us to reach out to low income, first generation, undocumented students as well as Pacific Islander
students. We also seek to expand our waorlk with community organizations that may not solely focus an
AsianfAsian American communities but whose work not only connects different communities in Chicagn,
but also focuses on the social justice issues that are central to our program.

Priority 4: Promoting an Atmosphere of Care & Concern

This priartyis dedgned to encourage vou to think centroly o out refationships hetween and armon g
students, faculty, and staffin vour department and consider Row you can work towards decpening
those relationships and oreating an overall atmosph ere of care and concern within vour departrment —

in the dassroom, within policies and procedures, andin partn ership with other corm pus units.

Whatis the opportunity or challenge, the need, or the new direction you would like to pursue as it
relates to this priority? (e.g. Thinking innovatively about what it means to care for students, faculty,
staff in our department; We are going to educate ourselves on supporting the wellbeing of our
students through, for example, exploring issues around college student mental health and bias
intervention; How can we support our graduate students who are caregivers?}

Response: The department fosters a culture of caring where we make an effort to build a community
and not just a workplace; one where we see our work as not only about our scholarship and teaching
but al=o about building a community within our clas srooms, our department, and our relationship
with other units. We would like to deepen this commitment while building upon what we have
already created. For example, we are a department that believes in collective celebration - where we
publicly recognize each other's accomplishments through email blasts, the GLASsy Faculty Newsz, our
weekly e-digests, aor social media. The department organizes faculty colloguia that serves as a space
where we can get to know what we are each working on, and provide support and critical feedback.
Whether it is an award, a publication, a fellowship, or a marathon run, we cultivate a space where we
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highlight faculty, staff, and students" personal and professional achievements and celebrate them
collectively.

We work towards destabilizing hierarchies between faculty and staff and see each other as colleagues
who can step in to help each other and rall up our sleeves as needed. A5 a relatively small program
with few resources, albeit one that is going through a growing phase, ensuring an equitable division of
labor isimportant. Similarly, we work towards breaking the boundaries between faculty and students
wherehy students feel that they can talk to faculty without fear.

In the aftermath of the pandemic, it became even clearer that it was important to create other
networks of mutual aid support. For example, the department, with the help of faculty, alumni, staff,
and community members, created an emergency fund for our GLAS minors who needed additional
help beyond what the campus could provide, At the height of the climate of Anti-Asian racist violence
we created a ¥ teaching against racism®™ open access resource (https:/fglas. vic.edu/career-and-
resourcesfteaching-against-racismn/} for the campus, supported students by participating in a public
teach-in about the long legacy of anti-Asian racism and its impact on Asian American communities,
and supported the student-led Quaran-zine production which served as a space for creative
expression, processing, and healing at a time when students most needed it. Read the Quaran-zine
here: http s://glas.uic.edufinitiatives-communityfco-sponsored-projects/uic-community-guaran-zine/

We recognize the everyday toll on our students mental health and have worked with the Counseling
Centerinintegrating them into the curriculum of some of our classes. Similarly, a new policy of 'self-
care days’ has also been instituted for staff during this pandemic era whereby they can request a day
off from the program director (without using their vacation or sick days} if they so need it

One challenge that we want to address is the importance of recognizing work-life balance, especially
in the midst of @ general university climate of "productivity” speed-up. The faculty in the department -
all of whom are faculty of color (and a number of whom are women} are stretched thin because of
program and institution building work and the informal fformal mentorship roles they ocoupy on and
off campus The same faculty also need care and support and we need to think about creative ways
for working towards constructing a space where mutual aid can be implemented to support one
another in times of need. While this may already be happening informally, it may be useful to
articulate it concretely as part of our department culture. We also need to be mindful of the gendered
dynamics of carework and ensure that careworkis performed by all.

Relevant Factors & Assumptions

What relevant factors impact or are related to this priority? How do we define safety and how is it
relevant to our unit? Where are our gaps in knowledge and how canwe address those gaps?

[e.g., We assume everyone can identify instances of hias when they occur and that everyone knows

where to go to report bias incidents and receive support; We assume that when students, staff, and
faculty feel safe, they will be happier and hawve greater success in their roles.}

Response: Creating a positive and supportive environment and a collective celebration of one another
that recognizes everyone’s labor moves against an individualistic notion of achievement and hopefully
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creates a department culture where we can collectively uplift one another. When faculty, staff, and
students feel validated for their work and contributions, that sense of validation leads to greater
motivation in performing their duties and pushes against the sense of isolation that academia tends to
foster. Fostering a system of mutual aid/support pushes against a system that discourages people
from asking for help when they are struggling or one that often imposes artificial boundaries between
the 'personal” and the ‘professional.” Emphasizing the importance of not just caring for oneself but
also one another pushes against an individualistic framewaork of carework/caring. We recognize that
women and women of color often do the bulk of carework so0 making sure that we are attentive to
these gender dynamics and the gendered division of labor is important.

Long Term Goals [years 2-5)

What do youwant to achieve or change in
regard to the abowe priority in the next 2-5
years?

[e.g. Create policies and procedures dedicated
to enzbling faculty, staff and students to get
the help they need from the department. This
includes new ways to address
interdepartmental conflick/harm, clear and
consistent feedback mechanisms, and holistic
support for entrenched issues. }

Response: Implementing creative strategies
and mechanisms for providing mutual aid
support for faculty, staff, and students.
Integrating the support of the Counseling
Center within our curriculum.

Short Term Goals [6-12 months)

Whiat benchmarks must be met to ensure that

the long-term goal will be achieved?

(e.g. Make sure all department members know
who to gotowhenissues arise, and what
resources exist at warious campus levels to
support people in navigating issues of bias,

ha rasstment, discritnination, etc. Host 2-3
retreats to create sets of shared values and
principles around care and concern, including
lists of action items. Host a bystander
intervention training for all department
members.}

Response: Continuing to hold space for
celebrating our work and milestones via the
sermester colloguia. Reconvening the teaching
brownbag meetings that used to be organized
in GLAS years ago as a space for collectively
sharing and learning from each otherinterms
of pedagogy. Holding an informal social hour
among faculty and staff. Ensuring that faculty
and staff are aware of all the campuswide
support provided by the Employes Assistance
Program as well as the mechanisms for dealing
with bias, harassment, discrimination,
microagressions. Dedicating a faculty meeting
for discussing long term creative strategies for
providing mutual aid supportto one another
and establishing a list of community care
policies.
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Strategies Deliverables

What general strategies or approaches will List one or more specific actions or resources

you use to accomplish your goals? How will you will use or develop to implement this

you leverage existing resources and/or priority.

increase internal capacity to do this? {e.g. Add information about care and concern to the
(e.g., Create an advisory board. Create a de partment website including links to campus
survey to assess feelings of wellbeing pa rtners. The department will earmark funds for 1}
and perceptions of accessibility to continued professional development and training
utilize/engage in campus resources. and 2} to compensate students for their

Crevelop a consistent mechanism to pa rticipation on committees to address their
solicitfeedback related to feelings of CONCErns.}

inclusion in the department.}

Response: Community care policies and resources
will be shared with GLAS faculty, staff, and students.
The department will earmark funds based on the
gction items that we collectively identify to meet
our short term and long term goals.

Response: The program director will
convene the existing faculty affairs
committee, the Director of
Undergraduate Studies, and a member
of the GLAS Student Advisory Board, to
identify long term and short term goals
and possible plans of action. The
outcome of these meetings will then he
shared with the whole faculty and the
entire GLAS student advisory board for
input.

mMetrics

What information will you track and review to measure both short- and long-term progress
toward your goals? What source(s} will be uszed?

(e.g.; As part of our ongoing assessment efforts related to department climate, we will include
items directly connected to aspects of care and concern. Review and analyze data from
departmental feedback mechanizms as well as already existing campus resources such as the Bias

Reporting Tool. Wwe collect data, we will do so using multiple methods.}

Response: We will dedicate one of the faculty meetings (one each year} to incorporate
discussions and assessments pertaining to our department goals related to aspects of care and
concern. As part of the annual reviews of faculty, staff, and department, the program director
will also discuss these issues. The program director will also continue to organize one meeting
each year with the GLAS Student Advisory Board to gather student perspectives onthese issues.

24



GLOBAL ASIAN STUDIES {GLAS)

Accountability Process
How will you ensure progress is being made? How will yvou hold yourself, and others, accountable?

(e.g We will discuss how we have dealt with incidents in faculty meetings. Additionally, we will hold
at least one town hall meeting per academic year to communicate our efforts and progress to
students, faculty, and staff in the department. We use these spaces as opportunities to make changes

and plan for future efforts.}

Response: We will dedicate faculty meetings to discuss these issues, share our progress in reaching
our goals, identify any challenges that have come up, and brainstorm about potential solutions and
interventions. If our strategies are not working, then we will reassess them and come up with a
different plan for addressing the issues collectively.

Student Perspective

How have you incorporated students’ perspectives into your planning? How will you ensure you

continue to do so throughout this process? (e.g., Include students as part of our OEl advisory board.}

Response: The GLAS Student Advisory Board is part of both the thinking and implementation process
as outlined above.

Expanding Focus

How does this plan apply more broadly to underrep resented or marginalized identities (e.g. gender
identity, undocumented students, disahility, sexual orientation, veteran status, etc.}? (2.8, As we are
focused on a holistic view of care and concern, we will explicitly incorporate a broad view of
underrepresented or marginalized identities as a focus in all of our activities, such as the DEl advisory
board and all materials created (surveys, reports, town halls)}

Response: All of our activities and priorities as outlined aboves are aligned with the program’s
commitment in recognizing the diversity of our community as we have articulated in previous
sections.

Priority 5: Achieving Transparency & Accountability

Whatis the opportunity or challenge, the need, or the new direction you would like to pursue as it

relates to this priority?

(e.g., We want to increase transparent communication such that students, faculty, and staff feel that
they are receiving communication about areas that need to be addressed, goals, and our progress
toward goals. We have received complaints, particularly from students, that the departmentis

perceived to be "secretive® or hesitant to share infarmation in a transparent way. }

Response: ‘We already have a fairly transparent =et of policies that guide our decision-making
processes with respect to faculty and staff governance and a department culture that fosters the
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sharing of information and call for participation am ong faculty, staff, and students. This department
culture allows faculty, staff and students to participate inthe programmeatic and curricular visioning
and implementation of our activities, goals, and aspirations. As we outlined in the previous priorities,
we will work towards continuing on this trajectory in order to implement our short and long term
goals. Along with the other departmental policies that are already archived in a shared box folder
among faculty, we will make sure to archive these new 'deliverables’ that we've identified in theze
priorities inthat box folder,

Relevant Factors & Assumptions
What relevant factors impact or are related to this priority?

(e.g., Transparent communication makes students, faculty, and staff feel involved and aware of
department activities; this will increase perceptions of 3 positive working climate at all levels of the

department.}

Response: Transparent communication and participation from faculty, staff, and students are key to
building and creating a community where every member can cantribute their perspective and help
create a place where people feel they belong and hawve a stake inthe program.

Long Term Goals [years 2-5] Short Term Goals [6-12 months)

What do yvouwantto achieve or What benchmarks must be met to ensure that the long-
change in regard to the above term goal will be achieved?

priority in the next2-5 years? (e.g., We will work with IT in our department to get this
(e.g.. We want to create a portion of website set up in the next six months, and will put all
our wehsite where students, faculty, reports/summaries from our data/finformation

and staff can sign in to view reports, collection efforts (outlined in previous priorities}, goals,
goals, and progress toward goals.} and progress toward goals (see milestones listedin

other priority areas} on this website by the end of 12

Response: To have all our department | months.}
policies, strategic planning documents,

and reports archived in a shared folder | pacponse: To review the current contents of the

that is accessible to faculty, and staff. shared Box folder and ensure that it is updated with
Select documents will also e shared current information and files. Make sure key relevant
with students. documents are also available to the GLAS Student
Advizary Board. 45 we produce the ‘deliverables’
outlined on this document, we keep adding them to the
chared Box folder.

Strategies Deliverables
What general strategies or List one or more specific actions or resources you will
approaches will vou use to use aor develop to implement this priority.

accomplish your goals? How will

you leverage existing resources
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andfor increase internal capacity to (e.g. The website will be completed by the end of 12
do this? months and available for all department students, faculty,

(e.g2., We will pilot the website and staff to view.}

layout and information
presentation with a committee of Response: A shared Box folder with all the materials that
faculty, staff, and students to we produce as outlined in the document will be made

SNOMRE ot D - | awailahble to faculty, staff, and students.

gccessible and ready to go “live” by
the end of 12 months.}

Response: We will share a
preview of these materials for
feedback at a faculty meeting
where faculty, staff, and GSAB
representatives are present.

Metrics

What information will you track and review to measure both short- and long-term progress
toward your goals? What source(s} will be used?

(e.g, Wewill be inregular communication with departmentIT, and will set a written timeline for
website build out milestones in collaboration with IT, which we will share with students, faculty,
and staff in the department.}

Response: The program director will work with the assistant director of administration to develop
g timeline for making the materials accessible on the shared Box folder that can be acceszed by
faculty and staff.

Accountability Process
How will you ensure progress is being made? How will you hold yourself, and others, accountable?

(e.g., We will make this plan for creating the website public to the department students, faculty, and
staff through regular email communications that describe the purpose and timeline of the website

creation; we will send updates about the progress on the website at least once every other month.}

Response: The timeline for project completion and making the materials awvailable to faculty, staff,
and students will he communicated through the relevant GLAS listservs for faculty/staff and students.

Student Perspective

How have you incorporated students’ perspectives into your planning? How will you ensure you
continue to do so throughout this process?
(e.g., Students will be asked to provide ongoing feedback to the website in progress to ensure

usahility and accessihility of information.}
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Response: The GLAS Student Advisory Board will be part of the planning as well as implementation
ProCEsses.

Expanding Focus

How does this plan apply more broadly to underrepresented or marginalized identities (e.g. gender
identity, disahility, sexual arientation, veteran status, etc.}?

(e.E. The wehsite will also present information, gathered through other priority activities, that applies
more broadly to underrepresented or marginalized identities (e.g. gender identity, disability, sexual
orientation, veteran status, etc.).}

Response: All of our activities and priorities as outlined above are aligned with the program’s
commitment in recognizing the diversity of our community as we hawve articulated in previous
sections. Thus, the materials we gather aim to reflect that spirit.
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