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INTRODUCTION

Late last year, following wide engagement with the Partnership and with
other key leaders in the progressive community, we adopted a 2020
Vision for the Democracy Alliance (DA). This document accompanies
that vision with funding recommendations that can guide DA Partners
and, we hope, other donors in making vital investments in organizations
and initiatives that will build an enduring pregressive future.

We have a daunting responsibility. The last three election cycles have cemented
conservative gains at the state level that threaten economic opportunity and environmental
safoety, restrict democracy, and rell back human rights. Some critical sources of progressive
funding are shrinking. The Right's sustained assault on labor has diminished resources for
the progressive movement and thrust a key ally into a fight tor survival. At the same time,
trends in the philanthropic world have constricted the pool of funds available for civic
engagement, organizing and social justice funding.

rgent that we work

In this challenging climate, progressive advocates look 1o - and must rely more and more on

- the donors of the DA It is cven more urgent that we work together to articulate a common together to articulate a
strategy and coordinate our giving. These recommendations reflect the best thinking of the L
ommon strategy and
DA leadership on how to implement the framework outlined in the 2020 Vision framework. common sirategy an
coordinate our giving

Qur numbers are growing - over 25 new Partners in the last year, including a number

of progressive foundation subscribers who want to align their giving with the individual
and institutional Partners who have been the mainstay of the DA, But now our challenge is
to significantly step up the resources that we can mobilize for the fights ahead - not just
from an expanding DA Partnership, but also from other progressive allies at all levels of
giving capacity.

Much of this portfolio, as throughout the DA's ten-year history, is a list of organizations that
have been deemed, though a process invelving input from a wide range of Partners, staff,
and allied movement experts, to be critical for achieving the goals dedineated in the DA’
2020 Vision framework, But this 2020 Vision portfolio is not primarily about which groups
are on or off a list, It is abowt what we neod to do to win, and keep winning.
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Hrecale ot condident s to

The DA is an informed and engeged bedy of donors, each of whom will always have giving
preferences. The DA framework recognizes that by identifying an array of groups whose
support is eligible to meet Partners’ funding requirements, But we also recognize that
collaborative funds, where 3 number of donors come together to aggragate resources for
focused work, can be an important tocl in aligning organizations around geographic and
issue-based strategies. In these recommendations, we have created options for Partners to:

«  leverage one another’s funding,
«  build state infrastructure, and

«  support clectoral plans and issue advocacy campaigns that can not only win, but
redefine what's possible,

The pewer of any portfolio, of course, is one of persuasion. and we hope that we make a
good case for the priorities and points of entry and leverage that we identify.

KEY CHANGES TO

OUR APPROACH
TO FUNDING RECOMMENDATIONS

Although the overall number of organizations recommended for DA
support stays about the same, we recommend a small number of
initiatives within the larger portfolio for special focus in the next two
years. Taken together, these recommendations are designed to build
power at the state level by building infrastructure, engage progressive
constituencies in critical economic and climate campaigns and in efforts

to protect and expand democracy, and win elections.
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This recommended investment strategy does not constitute a radical departure from the
past - indeed, continuity s desirable, since many of the DA'S investments of the past ten

years have yielded great benefits. But it does change or deepen our approach in a number

of important ways!

« It takes a longer view - five years, as opposed to the traditional three-year cycle.

« It moves beyond infrastructure as such to a focus on what the infrastructure is used
for - namely, addressing the structural obstacles (economic and democratic inequality

and the existential threat of climate change) to enduring progressive change,
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= It recognizes the crisis of conservative dominance of the states, and makes addressing

it central to the strategy.

= It recognizes and advances progress toward more effective alignment of progressive

resources by elevating several initiatives that are the result of mergers, collaborations,

and joint ventures.

- It focuses on a limited number of states, in order to achieve maximum impact,

= It makes greater use of the DA's unique convening power to foster alignment on issues the structural

and across movements.

= It elevates the leadership and capacity-bullding of communities in the
New American Majority. The portlfolio features a record number of groups led by
people of color and women.

- It expands the DA's “toolkit” beyond policy, communications, and utilities to
recognize the importance of sustained grassroots organizing to bulid endunng
progressive power.

The areas of emphasis the DA has chosen are interconnected, reflecting the themes of
the 2020 Vision statement. The proposed funding portfolio includes four kinds of
organizations and efforts:

= 2020 State Funds - Building on DA's long-standing investment in civic engagement

of communities of color, the 2020 State Funds - State Engagement Initiative (SEI),
New American Majority (including the Latino, Youth and Black Civil Engagement
Funds) and new funds supporting economy, voting rights and climate campaigns - will
prioritize investments in a select number of states to advance policy and

electoral victories,

Tools and Innovation - Ensuring that the entire movement has access to specialized
data and expertise that strengthen our work (such as Catalist); helping to support
programmatic and technical innovation, through early stage financing, incubation ete.
(such as Citizen Engagement Lab, New Media Ventures)

Cross 1ssue and National Partner Organizations - Bolstering policy and
communications work that links issues and provides intellectual grounding for
progressive positions (such as Center for American Progress, Color of Change,
Demos); investing in the key national partners with strong local affiliates in order to
move seamlessly between electoral and policy activity (such as State Voices, America
Votes, the Center for Community Change and the Center for Popular Democracy)

Focus 155ue Groups - Those whose work is critical in a one of the DA's areas of focus
{such as the Brennan Center, Roosevelt Institute, LeadingGreen),
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The following graphic represents the work that we have undertaken over the past year

Building Enduring Progressive Power for a Democratic, Fair and Sustainable Future

RICAN
ans Havo

e 2020 State Fumis

@ Yools and Innovatson
National Pariners
and Cross Issue Orgs

9 Priority 1ssue Orgs

f ™
STMENT IN®

THE 2020 VISION INVESTMENT FRAMEWORK PORYFOLIO RECOMMENDATION
Progressives hold power 2ad use it to make Alignieg our Eve s d three The number of organizations recommanded for
significant impact o Saveral of our nalions contral and connected goals 3 fair funding remains simdar, wiile the portfelio creates

greatest strectural challenges: fixing our democraty, inclusive econamy, aad healthy new options throwgh an aligned set of collaborative
democraty, makeg an economy that weeks for plasel, by building power in the states and funds for Partoers to leverage one another’s fusding,
al, and addressing clmate change, while wilh 1ha New American Mapeily in order 10 build state Infrastroctore, and support eleclocad plans
cemaining simbile and fMexibic to make pregress and buikd mementum and Zoee ddvocacy campaipns that can nat nly wia,
dIAress pmerging Seees. 1oward federal action. but redefime what's possible

A list of the organizations and funds included in the 2020 Vision portfolio for 2015 and 2016
i= a2t the and. Although our vision extends for five years, we believe we should review the
list of recommendad organizatwons every two years, This list constitutas the community

of organizations and initiatives that, working singly and together, will be mast entical to
advancing the 2020 Vision. Their leaders will be invited to take part in DA conferences and
we will provide what staff assistance we can to make them stronger.

In the sections below, we provide the rationale for the 2020 State F unds and for
organizations whose work s critical in a particular area (democracy. economy, climate)
Althouah we used similar critena in appreaching the selection process - the formal
criteria approved by the Beard, as well as assessments of where additional funding from
the DA would make a substantve programmatic difference in the near-term - each
ultimate recommendation locks different. Because each field is different, we believe this
is appropriate, even advisable, but we want 1o make sure that the reasoning behind the
calaction of each sat of organizations - for the DA's entry point and added value - is Clear
and transparent.
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BUILDING THE NEW
AMERICAN MAJORITY

TO WIN IN THE STATES: oo
THE 2020 STATE FUNDS

When we first introduced the 2020 Vision framework, we described

states and the New American Majority as central threads - the places

where and the people with whom we must build power and win ‘
in order to see progress on economic, democracy, and climate |

issues and build momentum for meaningful federal action.

To make this vision operational, we propose here to align funds that aim to make significant
progress in a number of states, New funds that are focused on the three Z020 Vision issues

- economy, democracy. and climate - will build on existing efforts (the State Engagement
Intiative and the New America Majority Funds - Latino, Youth, and Black Civic Engagement)
as well as initatives in other key communities like the white working class, LGBTQ, and Asian-
Amencan/Pacific Islanders. These funds will often engage local organizations that are critical
players but not always part of national networks, and link closely to issue crganizing and
infrastructure investments. The 2020 State Funds focus on a selected number of states te
advance progressive policy and electoral victories, shape political representation, and support
the mobilization and increased power of key progressive constituencies.

Partners would have several options when considering support to the funds - either directing
their ¢(3) or ¢{4) contnbutions to one or more of the funds in which they have special
interest, or designating all or part of their DA contributions to be deployed where resources
are most needed. The issue-specific funds (democracy. economy, climate), in particular,
would invest heavily in organizing, inciuding the state-based affiliates of the major organizing
networks as well as unaffiliated organzations that do strong base-building work in Now
American Majority communities.

Although the overall pelitical landscape in states post-2014 is daunting, states also offer
tremendous possibility for progressive power-building Changing demaographics, while far

from determinative, suggest that a number of red states could become purple or blue over the
next several electoral cycles. Moreover, states have been the sites for many of the progressive
policy gains in recent years - either through legislative action or ballot intiatives. Policy and
electoral wins at the state and local level build momentum both within states and in other parts
of the country, as we have seen with minimum wage and marriage equality victories. Most
importantly, as an alliance of donors across the country, the DA is uniquely positioned to spark
national conversation and action around the crisis in the states and help to direct rescurces
from out of state donors to key parts of the country. in partnership with local funders
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With resources, the 2020 State Funds will:

. Strengthen state infrastructure, including donor tables; convening and communication
hubs like America Votes, State Voices, and ProgressNow; and the scaling up of key
organizations that can advance progressive policies, organizing and clvic engagement
across the states, through ballot initiatives and state and local legislative policy;

. Change the electoral map by flipping state legislatures, winning Governorships, and
setting progressives up for more favorable redistricting maps post-2020;

+  Buikd the progressive base by investing in and engaging constituencies of the New
American Majority;

«  Win significant policy gains through strong Issue organizing work on climate,
economic Inequality, and democracy.

Waorking to align the funds more closely through a combination of stalt oversight and joint
meetings of advisery board leaders will help foster synergies that have been lacking in the
past. The Latine Engagement Fund, for example, has strong assessments of who is doing the
best electoral work in states to reach specific constituencies, and some of the community
organizing networks that we are now adding to the portfolio, as well as America Votes and
State Voices affiliates, engage in state-level electoral work. Individual states often have
homegrown assets that are not affiliated with national erganizations and have somatimes
been everlooked, as the lack of c{4) capacity in many people of color organizations at the
state and local lovel has sometimes kept them away from critical state donor tables. Taking
stops Lo overcome the silos in which our funds have often operated will allow us to bridge
these critical gaps.

Perhaps most impartantly, the funds will work to better align these distinct but interrelated
state-based activities 1o form a virtuous cycle. Progressives must make electoral gains in
order to be in a better position to enact progressive policies, yet a clear and compelling
economic narrative and slrong organizing around progressive economic policies can

better equip progressives to win elections. Althcugh doncrs may have different points of
entry into state work, we need all of the infrastructure that will be supported Lo be strong,
well-resourced, and aligned. In particular, the New American Majonty Funds, in addition to
supporting capacity building efforts in those communities in key states, will be a key adviser
on New American Majority work undertaken by the other funds.

The DA Roard, quided by the Partner Advisery panels, in the 2020 process has determined
that the funds will focus their work over the next two years in @ common set of
states that includes:

«  Challenge states that are essential to restoring progressive power both at the state
and federal level (FL, NC, OH, PA, NM, W1, VA);

« Growth states that are trending a more progressive direction over time but
currently out of reach (AZ, GA); and

. Governing states with progressive majorities that can be utilized to pass policies
that can help large numbers of people and serve asa model for other states or a
progressive federal administration (CO, MN, OR).

Private and conlidental to Damocracy Alkance



Not every fund will work in all of the states, but by having a common set of states in which
to focus we can maximize resources and explore opportunities for alignmant. Of course,
active donor tables exict in other states in which a number of Partners participate, like the
Texas Future Project which the DA helped to incubate, and additional states, such as CA, ME,
M, and NV could be added as resources allow, and exceptions may be made for promising
yet unanticipated campaigns in states that fall outsice of this initial geographic focus. An
example of what this work could lock like in a state (FL) that would be a priority for multiple
funds follows.

FLO R I DA ADVANCING PROGRESS TOWARD ALIGNMENT

Florida s one of the DA’s proposed pricrity states It will continue to be important in

Presidential races and down the baliot. It is home to increasingly sophisticated community

organizations and significant for its rapidly changing demographics. Florida is almost 24%

Hispanic and 17% African American. Investing in these communities is essential to our

long-term strategy of building a progressive base for future elections and policy outcomas.

The DA and its albes have invested in organizations that are now working even better

together, including Organize Now (CPD affikate). Mi Familia Vota, FL Immigration Coalition

{CCC), PICO and FL New Majority. S B

Florida has a reputation for being difficult to organize, but infrastructure investments By having a common
have begun to pay off. The state donor table the Florida Alliance has leveraged significant
resources and have been especially effective in preparing for fair redistricting. Amerca

Votes, State Voices and Progress Now are all present, and 1abor is a kay partner. which to focus
There is a new level of cocrdination among state based advocacy groups on democracy, we can maximize
climate, and the economy. Economic justice groups exploring a 2016 ballot initiative on _
either earned sick leave or childeare. SEIU helped bring together a working coalition resources ana

including Faith in FL (PICO), Organize Now (CPD), FL New Majority, America Votes and
labor partners.

{ |-,»r"’ ’i(‘v"r, » opportuni f oS

for alignment,
Florida is famcus for its flawed voting system and restrictive measures employed by S

the GOP. The Florida Alliance helped pass the Fair Districts initiative and its follow up

litigation that is ongoing. There is also broad interest in working on structural reforms

to voting, which may include introducing bold reforms in select counties, rather than a

state-wide c¢ffort,

On climate, investmant is necded to engage local communities in elevating climate change
issues in the state and in the next election. Groups that could be supported to do this work
are alse working on other parts of the DA portfolic, inchading Organize Now (CPD) and Faith
in FL (PICO) and El Puente, a NY-based group that works with Puerto Rican populations, a
key demographic on climate issues.

In summary, there is a set of increasingly strong groups in Florida working together
and across our three issues. We beliewe there are opportunities to build capacity, make
meaningful policy changes, and impact elections.
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DEMOCRACY

In the DA's 2020 Vision framework, wa set the goals of achieving, by 2020:

AT A +  Significant progress toward a modernized election system that makes voting more
efficient, convenient, and accessible to all; a restoration of minority voting rights;
enactment of proactive voting reforms and modernizations that expand access and
participation in a number of states;

« A reduction of the role of big money In politics, campaign finance reform in saveral
states, and closer partnerships between campaign finance activists with other
movements and communities supported by the DA;

+ A more robust pipeline of federal judges, fewer judicial vacancies, and foewer partisan
state judicial electoral campaigns; and

« A strengthened candidate development pipeline that helps increase the number of
progressive women, people of color, and LGBTQ clected leaders.

The first step in determining which organizations should be selected for inclusion in
the portfolio was determining the DA's “niche” in each of the areas of focus - voting rights,
money in politics, the courts, and public leadership development. In the area of voting rights
and the courts, the DA can provide maximum value by supporting state level campaigns
threugh funds and resourcing the national organizations that provide the most direct and
esmential support to the state-leve! groups. In the area of money in politics, the DA can provide
the mest value by aligning and loveraging funding and ensunng that work was well-coordi-
nated. In the area of public leadership development, where organizations have struggled to
achiowe scale and progressives lack a robust and coherent pepeline for nurturing talent, we
determined that the DA could provide the most value by convening donovs and organiza-
tions to think through what capacity was needed - and what it would take to resource such
T capacity, so that it could becoma a core component of state infrastructure

To achiove these goals, we recommend four national democracy organizations (Advancement
Project, American Constitution Society, Brennan Center for Justice, Constitutional Account-
ability Center), a comprehensive plan to address money in pelitics (Victory 2021 Plan), and funds
designed to support state-level voting nights and judical elections work. Advancement Project is
singled out here for their voting rights work, whore they serve a< a critical resource o on-tha-
ground organizing groups, providing them with the legal and communications resourcas they
need to run effective campaigne while also litigating and advancing reforms at the national level.
Likewiso, the Brennan Center is a key policy and litigation partner, advancing reforms at the state
and federal level, not only on voting rights but also on money in politics, and redistricting. On the
legal side, ACS and CAC are two of the leading organizations working to ensura that qualified
judges are appointed and confirmed swiftly, that we are developang arguments that, in the long
term. advance a progressive jurisprudence and, the short term, withstand the Roberts Court, and
that we have strong legal infrastructure in place to mount a vigorous defense against extremist
nomineas for the federal bench and Supreme Court, should pragressives win the Presidency.
Finally, the Victory 2021 Plan is a comprehansive plan that shows a path to winning on the issue
In money in politics by 2021

' Bocaunse the Victory 2021 plan & nol an arganizaton, per se, lssue One and the Pper Mund, two collaborative
doerer Latles with ragranting capaoty, would serve gs U investment wehicies. Omtas, the Public Affais firm
that 15 coorainating 1he wark of participating arganizations, would meke recomamandations to lssue Cref
Piper Fund, acting on the direction of tha awecitive cammittee of the Victary 2021 Plen Funders who want to
suppor specific aspects of the Victory 2020 work can also write chacks diractly to participat g Organi2anons
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As important as the work of the national organizations s, state-based campaigns that will
averturn the voter suppression laws that conservatives have advanced over the last several
cyches and structurally, expand the electorate by enacting “game-changing™ reforms such

as automatic voter registration, and reduce the role of money in state court elections and
ensuring the integnty of state courts are squarcly at the center of the DA's democracy
recommendation Because such work inwolves a number of different organizations (affiliates
and partners of national ocrganizing networks like Center for Popadar Demoecracy, PICO,

NPA, andd WF P as well as independent organizing groups and regional youth organizing
networks, such as the Bus Federation), we propose that such work funded through the 2020
Democracy Fund and the Piper Fund, respectively.

Finally, although the compaosition of our elected leadership is as core to a functioning
democracy as protecting voting rights, reducing the role of money in politics, and ensuring
fair courts, we need to do more work to have a fully-flashed out recommendation and
determine the DAS “value-add™ in the space. While we make a prionty of that in the months
1o come, Progressive Majority will continue to be reflectad in the portfolio and mwvited to
participate in the DA community. We anticipate that the ultimate recommendation might
include them as well as several other crganizations, including Wellstone Action, which is also
included in the portfolio in the tools category.

ECONOMY

The 2020 Vision includes ambitious goals to build an inclusive econemy, induding:

+  Reframing the debate on the economy;

= Winning state and local campaigns that make meaningful changes in people’s lives and
build progressive power,;

+  Building workers' bargaining power, and

»  Using the DA's convening power to advance a progressive agenda and hold elected
officials accountable,

The 2020 Vision emphasizes the need to build leadership and engage people of color
and women. And it affirms the importance of linking our work on the economy to other
priorities, including climate and democracy.

Implementation requires greater coordination among leaders in the field and new resources
for groups working at the state and local level. We propose a mix of tactics:

+  Embracing narratives that explain why an inclusive economic agenda promotes
equitable growth and isolates cur opposition;

*  Winning high-profile federal and state policy battles that inspire the public and make
real changes in people’s lives; and

= Building independent political power to achieve long-term change and to hold clected
officials accountable.

9
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We propose the following investments:

«  Make use of the DA’s role as a convener. Where appropriate, the DA's role as
convener will help groups whe are leaders in the field to identify the core drivers of
our eCONOMIC crisis, work together on policy solutions, and build a movement with the
power to Insist on structural reforms:

We would not seek to replicate existing coalitions on particular ssues, but rather to foster
alignment on strategy and narrative to create an inclusive economy. No single think tank or
organization is positioned to play this role. By bringing together the best in the field that we
can land on better tactics and amplify the work at the national and local levels.

Smart communications will be essental to this plan, Individual organizations have
significant communications work underway and the DA may choose to support some of
it. That decision is best made in partnership with groups as we better define our common
agenda and workplan.

. Increase the capacity of a small number of national organizations who play a
leadership role in federal policy, communications, and research. In the next five
years there are significant opportunities to change and strengthen the national debate,
to pass stronger federal regulations, and to define an ambitious progressive agenda.
We propose four additional organizations that together encompass the agenda on
both wages and financialization: Americans for Financial Reform, Economic Policy
Institute, National Employment Law Center, and the Roosevelt Institute.

«  Use the 2020 Economic Fund to win game-changing reforms at the state and
municipal levels and to better connect issue organizing and civic @ngagement.
There are numerous opportunitics to advance the agenda on wages, earned sick
leave, and pay equity, And there are emerging, promising proposals that address the
financial hardships of most Americans on student and consumer debt, Wall Street
Accountabliity, municipal finance, and housing.

Consistent with the Board's desire to keep the averall number of recommended
organizations to a manageable size, we made some hard choices in landing on just four
groups to join the DA portfolio. The critena we used ware whether:

+  The organization was aligned with the DA's strategy;

= The organization was producing foundational work - they are cited and used by a
range of organizations, media and policymakers;

+  The organization has a direct impact on federal and state policy battles; and

- Additional funding from the DA would make a substantive programmatic
difference in the near-term.

This field is large, encompassing a broad range of organizations working on issues relevant
to economic policy including tax policy, social insurance, education reform, housing, and
leqal support for low-income children and families. We sought to prioritize organizations
that are working on the pillars of the DA strategy: wages and financialization.

Using these criteria, we recommend: Americans for Financial Reform, Economic Policy
Institute. National Empleyment Law Center, and the Roosevelt Institute. On the wage front,
EPI is the largest of the progressive economic thank tanks and is the primary source of
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onginal research on wages and economic trends. NELP is the leading technical advisor on
fedleral and state policy battles related to wages and working coaditions. On the financial
reform front, we recommend support for the leading research and lobbying greups: Rl and
AFR, respectively. AFR is the leading, and only, consumer-oriented coalition lebbying on
tederal regulations and fighting congressional roll-backs. Thay bring together more than
200 organizations represanting every sector. Rl is home to some of the countrys best
economists and is singled out here Tor their smart academic work on finencialization.

We want to underscore how this short list works in combination with other parts of the
proposed portfolio. In particular: climate agenda

+  The DA strategy emphasizes the importance of community organizing. There are a s fundamentaily
number of organizing networks, such as CCC, CPD, and NPA, that are increasingly SLhiy-
sophisticated and should be supported to lobby for state reforms and experiment & PO
with new forms of worker organizing. In addition, the Working Families Party/
Organization is playing a vital role in electoralizing issues of economic inequality.
Such organizations would be prioritized for funding through the 2020 State Funds,
in general, and the economic fund, in particular.

- Other organizations in the DA recommended portfolio are important players, including
the Center on Budget and Policy Prionties and the Center for American Progress,
CBPP's work on full employment, tax reform, and a range of social insurance programs
is particularly important tor a range of campaigns.

«  There are additional organizations, most notably the Washington Center for Equitable
Growth, which are doing excellent work and will be included as Partners in our
proposed strategic roundtable.

CLIMATE e e

The DA's cimate agenda will seek to build the political power of the climate movement <o
that by 2020 we achieve the following goals:

*  The President and Congress are positioned to advance a national carbon pricing policy
that achieves dramatic reductions in greenhouse gas emissions while, at the same
time, addressing economic inequality,

«  The U.S. is playing a glebal leadership role on climate change;

+  States adopt ambitious new climate and clean energy policies, and defeat attacks on
existing laws; and

+  The fossil fuel industry’s influence on elections and policy i diminished.

Moving a strong climate agenda is fundamentally a political - not 3 policy - problem. Broad
Consensus exists on the need to secure a naticnal price on carbon, but the real challenge

is overcoming the fierce opposition of the lossil fuel industry and its allies on the Right.
Building the political will to achiew: the DA'S agenda will require a more diverse, powerful
and inclusive movement - one that unites impacted communities, workers, young people
and environmentalists, and promotes the economic opportunities of a clean energy future.
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After dozens of interviews and extensive information gathenng we developed core
recommendations for the DA's climate change focus. These are the key considerations that
influenced our recemmendations:

~  Ensuring that the DA's engagement in this arena would add real value to an already
crowded, complex and well-resourced field. To have an impact on climate change is
e no small task and would require a focused and strategic approach, Time and again we
heard that investing in place-based organizing would fill a real gap. We also explored
ways to leverage our work with the other focus issues of democracy reform and
economic inequality.

= Ensuring that our recommendation would help bulld both the political will and the
public will. There was consensus that we must maintain an emphasis on building
political power and influencing elections but that a key missing element to building
momentum for major climate policies was building an electorate that is organized,
motivated, and driven by the climate issue.

+  Recognizing the impact on workers and the importance of the labor movement
is essential in developing climate solutions. The shift to clean energy has many
implications for workers and It is essential that as a movement we take on these issues
proactively and work to ameliorate the impacts.

= Making certain that whatever recommendation we present has measureable outcomes
and impacts.

Based on our consultation with the climate advisory panel, we make the
following recommendations:

«  The 2020 Climate Fund will seek to help fill the critical gap in the battie to address the
climate crisis - building the public and political will te act. Identifying and investing
in place-based organizations to engage progressive constituencies on the issue of
climate change and clean energy Is 3 key component of building that will. The fund
will identify key organizations in prionity states and increase their organizing presence
and advocacy efforts on federal and state policies like the Clean Power Plan, carbon
pricing, or clean energy measures that create jobs and help solve the climate crisis.
National funders, labor, and national climate organizations all acknowledge the need
to bring a diverse set of voices to this debate.

It we are successful, the climate movement will be more diverse and have
increased capacity in priority states. The movement's impact will be measured by
growing attention to climate and clean energy issues in elections, and increased

= e a— mobilization of voters who care about them; and successful clean energy policy
outcomes, such as energy efficiency, renewables, carbon pricing and strong
state-based clean power plans.

The 2020 Climate Fund's strategy will aim to support local organizing and advocacy,
both through traditional grassroots environmental groups like the Sierra Club, and
emerging leaders in the climate fight, such as National People’s Action. The fund will
focus all of its efforts in DA priority states and will prioritize investments with the
strongest promise of both building long-term capacity and impacting near-term policy
and electoral fights
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«  Engaging in elections and accountability at the federal and state lovel - We must
continue to build political power, hold policymakers accountable, and eloct leaders
who will fight for climate policies. DA Partners, In many cases, are already significant
political denors and advocates. LeadingGreen is a collaborative between LCV and the
NRDC Action Fund, and includes both grasstops advecacy and a candidate bundling
program GiveGreen). Supporting their efforts by participating in candidate bundling
programs or grasstops advocacy leverages the existing resources that many DA
Partners are already investing. In LeadingGreen, LCV and NRDC Action Fund have
built an impressive collaboration that is starting to see real results and has bacome
cssential infrastructure.

+ Convening important climate change stakcholder discussions: Using the DA's
convening power, where appropriate, to bring key groups together on a number of
important issues and to help build relationships, solve problems, and identify future
opportunities for collaboration, leverage, and action. Two areas of the cdimate change
recommendation that might benefit from the DA's convening power are addressing the
intersection of economic inequality and climate change and me<saging for the next
climate battles.

TOOLS CROSS-ISSUE
AND NATIONAL PARTNERS

Many of the organizations included in this portfolio - tools

that the entire movement can draw upon, cross-issue policy and
communications organizations, national partners for state-based
campaigns, and organizations to support programmatic and technical
innovation - have long-standing relationships to the DA.

One of the DA's successes has been in inculcating a culture of multi-year support 1o core
infrastructure - infrastructure that needs to remain strong (and in many iNStances Grow
further) in order for us to achieve the ambitious goals articulated in our 2020 Vision.

Qur dosire is not to shift funding from a few relatively well-funded organizations to other
organizations but to inspire greater funding - from within and beyond the DA Partnership -
50 that we can sustain well-funded organizations while building capacity in a few
particularly important new areas. In adding new organizations to the portiolio, we sought
to acknowledge strength and near-term capacity to make an impact. But we alse recognize,
as we elaborate in the final three paragraphs of this section, that we need to work over the
medium- and longer-term to increase capacity where it is critically needed.
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The new tools and cross-issue organizations/efforts that we have added (Ballot Initiative
Strategy Center, Color of Change, Commuttee on States’ State Capacity Initiative, Demos,
State Innovation Exchange, Wellstone Action, and the organizing networks that will be
funding priorities for the 2020 State Funds) help us win in the states in the following ways:

*  They better coordinate state policy, by providing a platform for the best legislation to
be replicated in a critical mass of states and resources for strategic and well-run ballot

initiatives;

+  They build a strong organized and mobilized base of support, both on-the-ground in
communities and online;

= They strengthen the policy linkages between the priority issues within the DA's
‘ RSt portfolio, particularly democratic and economic inequality, by taking an intersectional
SLoul approach to their work;

NE IMmporian *  They provide critical training resources to the movement and help organizations
advance develop effective campaigns in the states; and

) *  They sustain in-state infrastructure by cultivating in-state donors and developing state
enaor donor tables that are professionally staffed and well run.

There are, of course, many other strong organizations that serve as tools to the

larger movement. Organizations such as the Analyst Institute, for example, conduct
experiments on various civic engagement strategies, helping the field hone develop and
e — . implemeant best practices. The QUAD standardizes reporting for organizations doing

voter engagement work, facilitating collaboration and ensuring accountability, We would
anticipate contracting with both entities through the 2020 State Funds to assess the

impact of our state-based funding. But due to our desire to keep the portfolio as focused as
possible, we prefer to work with some important infrastructure organizations as vencors and
partner with them in other ways,

Similarly, there are a number of organizing and civic engagement organizations that are
cither regional and/or constituency-specific (Bus Federation, Southern Elections Fund)
or whose primary strength is voter engagement (Voter Participation Center) that are not
reflected in the portfolio. Ultimately, we decided that it made more sense to support
their work through the 2020 State Funds, Doing 50 helps to focus resourcas on work
that specifically aligns with our strategy and ensures better accountability towards
specific outcomes,
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WORK STILL TO BE DONE

Although considerable work has been done to produce the
recommended portfolio, it is also important to point out the work that
remains. This investment process has been intensive, with only four
months to translate the 2020 Vision into a funding strategy. We have
made considerable progress, and make these recommendations with
enthusiasm, but we are keenly aware that more work needs to be done

in the coming menths in at least several areas:

*  The integration of the New American Majority civic engagement funds will need more
work, and a strong operating plan to assure both integration and appropriate focus
and expertise in cach constituency area. In addition, each of the communities involved
faces serious issues of institutional capacity that have been exacerbated in recent
years by the feast or famine approach to civic engagement funding. DA, in partnership
with other funders, could play a very important role in overcoming this dynamic, but it
will take time, determination and collaboration.

+ Az mentioned above, we will be actively convening donors and organizations to
develop a plan - and ultimate funding recommendation - around public and peolitical
leadership development, and the work that needs to occur in order to make our
leaders more reflective of the diverse constituencies they serve.

+  Wae nead to remain alert to emerging Initiatives that push the envelope on progressive
thinking - that may be audacious or politically unfeasible in the current environment,
but game-changing in the longer run. Progressives did this very well in the early part
of the 20th century and again in the 19305 and 1960s; the right did it in the 1970s
and '80s. A number of DA-supported organizations are seeding and supporting bold
policy Ideas - like National Popular Vote in the democracy realm - and we nead to do
a better job of supporting pattern-changing thinking wherever it emerges.
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FUNDING PRIORITIES

AND HOW DA SUPPORT

WILL BE PROVIDED AND
eking t ACCOUNTED FOR

In recent years, the DA community has been able to marshal

approximately $30 million a year for the organizations in our core

— - portfolio. We need to build on that by seeking to raise an additional
$20 million in the next year.

We hope to encourage support for every recommended organization but think that an
acditional $20 million annually could allow us to support the following key priority efforts
for 2015-16 in the following ways:

*  Strengthen and launch the 2020 State Funds (strengthen the State Engagement
Initiative and New American Majority fund, launch the economy, democracy, and
climate funds);

+ Help SIX, BISC and the Committee on States State Capacity Initiative
meet their growth goals;

+  Give a significant boost to the Victory 2021 plan on money in politics.

Each of these has detailed propesals and business plans that we are happy to
share with Partners.

Although all of the organizations recommended for funding are important 1o achieving

our 2020 Vision goals, the prioritized efforts are critical to winning in the states. The

2020 State Funds - for our core issues, constituencies and electoral work - will be key
vehickes for getting critical dollars to build, take and maintain power at the state kevel where
the right has made critical gains, and where we must prevail if we are Lo ensure a more
progressive America, SIX will fill 3 critical gap in the progressive infrastructure - supporting
state legislators through leadership and policy development - where the right has been
strong through ALEC and other initiatives. BISC aims to strengthen democracy by building
a national prograssive strategy for ballot measures - one of the few bright spots in the

last election, and one we are poised to build on. The Committee on States State Capacity
Initiative will match national dollars with local ones to assure strong hubs in each state for
building prograssive power. And Victory 2021, a campaign plan to work in states and cities
to reduce the dominance of money in politics, is a one-stop shop with two major
philanthropic "hulbxs™ - Issue One, and the Piper Fund - playing key roles,
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We propose to raise additional money, particularly for our pnantized effarts, largely through
inspiration {and by more aggressively fundraising for the 2020 Vision portfolio from beyond

the Partnership, a eritical next step of work), not through any significant changes to the DA's
maembership requirements. Contributions 1o all of the groups mentioned above and listed at

the end of this memo would count toward a Partner’s DA obligation.

So would contributions Lo organizations on our larger Progressive Infrastructure Map (PIM),
which has grown in recent years, through Partner nomination - the st does not go through
other aspects of the usual DA vetting process - to 180 or more groups.

There are pros and cons to a more focused Progressive Infrastrecture Map - its existence,
particularly with a more focused set of DA fundraising priorities, provides the space for
numercys important progressive interests, like gun violence and fighting “religious freedom™
laws that foster discrimination, not highlighted in the 2020 Vision strategy. On the other
hand. as many Partners have argued, a large list can dilute focws and funds and imply an
endarsement by DA for groups that have not been subjected to the kind of impact, budget
and governance analysis that we undertake for organizations in the core portfolio,

In order to mobilize more funds for the recommended strategy, we encourage

Gaoverning Partners to direct at least $100,000 of their giving to the groups that comprise
the 2020 Vision portfolio (as opposed to the larger PIM), Our bast current data shows
that Partners currantly divide their giving about 50-50 betwean the PIM and the core
recommended groups. so this would be a significant. but not radical, adjustment in Partner
practice. It would be voluntary. and we'd track giving for a year or two to see what the
impact would be.

For all groups in the portfolio, we would stay abreast of their funding priorities and help to
match groups to Partners and other donors in line with program prionties, but the principal
value-added of the DA to those groups would be our “endorsement”™ and the access to the
community. In talks over the months with groups in our current portfolic - and indeed many
who were once part of it and dropped in previous cycles - thes is what they most want from
DA anyway.

Finally, as indicated above, invitation to DA conferances would be extended to all the groups
in the above section, around thirty, i line with DA practicas aver the last ten years.,

In order to mobilize
more funds for

the recommended
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strategy, we encourage

Governing Partners
to direct at least

$700,000 of their

qiving o the groups

that comprise the

2020 Vision portfolio
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WHAT WE ASK DA
PARTNERS TO DO

Pravate ardd canfdantal 1o Derxxcracy Al

Review these funding recommendations, and the profiles of recommended
organizations, and ask questions of DA stalf where you want 1o learn more.

In declaring your giving “intenticns™ tor 2015 - still $200,000 for Governing Partners,
including the $30,000 for DA dues, more for Institutional Partners and less for the
small number of General Partners, a small category of membership we no longer offer
- please consider directing at least $100,000 to the groups in the Investment Portfolio,
with particular emphasis on the following priority targets for 2015-2016:

2020 State Funds: State Engagement Initiative, New American Majority Fund, and
State Economy, Democracy and Climate Funds

Committee on States State Capacity Initiative
State Innovation Exchange
Ballot Initiative Strategy Center

Victory 2021 Plan

Share our 2020 Vision strategy and funding recommendations with other donors
beyond the DA, and inform the DA staff about funding prospects we should be in touch
with as we seek 10 build support for these organizations
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A FINAL NOTE ABOUT
PROCESS AND PEOPLE

These recommendations have been approved by the Democracy Alliance Board,
and also reflect:

+  The work of a staff-consultant team: Gara LaMarche, Julic Kohler, Frank Smith, Eddy
Morales, Zoe Hudson, Tracy Sturdivant, Kathryn Greenberg and Scott Nielsen, with
strong supporting work from Torl Miyagi, Jenna Narayanan, Katherine Storch, and
Robert Wimberiey of the DA staff,

+  The work of the five advisory panels on democracy, economy, climate, states and
the Noew American Majority, each of which has met at least once and been consulted
individually and by e-mail multiple times.

*  The work of the 2020 Vision Committee (Patricia Bauman, Chair; Farhad Ebrahimi,
Paul Egerman, Weston Milliken and Kathleen Welch).
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2020 VISION INVESTMENT

PORTFOLIO

2020 STATE FUNDS

= State Engagement Initistive
* Economy

- Climate

= Demacracy (Voting Rights)
: » New Amencan Majornty

TOOLS & INNOVATION
ORGANIZATIONS

+ Ballot Initiative Strategy Center
» Catalist

= Citizen Engagement Lab

* Newr Media Ventures

* Cormmmittec on States’
State Capacity Instiative

« State Innovation Exchange (S1X)
. Wellstone Action

Procate ard confcduntul 1o Democracy Alluewe

NATIONAL PARTNERS AND
CROSS-ISSUE ORGANIZATIONS

» America Votes
= Center for American Progress
« Center for Commanity Change

« Center on Budget and
Policy Priorities

= Center on Popular Demecracy
= Color of Change

* Demos

= Media Matters for America
= National People's Acton

» New Organizing Institute

» Organizing for Action

= PICO

* ProgressNow

+ State Voices

+ Working America

« Waorking Families Party/Organization

FOCUS ISSUE ORGANIZATIONS
* Advancement Project

* American Constitution Society

= Americans for Financial Reform

* Brennan Center for Justice

* Constitutional Accountability Center
= Economic Policy Institute

» LeadingGreen (joint venture
of NRDC Action Fund and
League of Conservation Voters)

» National Employment Law Project
* Progressive Majority
= Roosevelt Institute

= Victery 2021 Plan
(lssue One and Piper Fund)




