: Program Schedule
=% Program Schedule Date

_ Day-l__ e

oo “‘\ 30

Time

Content

7:00 am — 8:00 am

Registration

~ Faculty

8:00 am — 8:30 am

Welceme/Introductions/Housekeepihg
y

Ice Breaker -2 Truths and 1 L1e/2 latest
pics on cell phone ¢

| 8:30 am — 9:00 am

Where are we now?

Rev1ew of Measures SMART AIMS

_and Next Steps from Session1

Art of Possibilities

9:00 am — 10:30 am

PACT Teams & Teamwork

What Color is Your Personality?

Plan aParty — group activity |

Slides

10:30 am — 10:45 am | Break

10:45 am -12:15am | Access
Mike Davies

e

Crucial Questions

12:15 pm — 1:15 pm

Lunch

1 1:15 am - 2:45 am

Transitiens of Care
Slides
4 Scenario lg. group discussion

Mr. Frank — Teamlet discussion/share

2:45 pm—3:00 pm

Break




Personality Styles
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Emotional ..mz_c&, al
Idealistic Conventional
Detail Avoider Compromising @
i€ Indecisive Reserved

Humble @
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Time- Content Faculty
3:00 pm —4:15 Care Management . '
Slides
Data Base Scavenger Hunt
4:15 pm —:4:30 pm Wrap up / parking lot
4:30 pm Adjourn
Progi‘am Schedule
- Program Schedule Date: -
Day 2
Time Content Faculty
7:00 am — 8:00 am Sign-In '
8:00 am — 8:30 am Housekeeping;

Iée Breaker — Word search
(Transformation)

Q&A

8:30 am — 10:00 am

Mapping
It’s a Dog’s Life
Slides

Flow Mapping Teamlet Activity

b

s

10:00 am — 10:15 am

Break

10:15 am - 1130 am

Practice Redesign/Brainstorming
Ideas for Change

Brainstorming activity

PDSA Slides

PDSA activity

11:30 am — 12:00 pm

Wrap up / Next steps

12:00 pm

Adjourn




Tce Breaker — Word search
(Transformation)

Q&A

- Time- Content Faculty
3:00 pm - 4:15 Carg Management
Slides
Data Base Scavenger Hunt‘
4:15 pm -—:4:30 pm Wrap up / parking lot
4:30 pm Adjourn
Program Schedule
- Program Schedule Date:
Day 2
Time b Content Faculty
7:00 am — 8:00 am Sign-In i
8:00 am — 8:30 am Housekeeping;

8:30 am — 10:00 am

Mapping
It’s a Dog’s Life
Slides

Flow Mapping Teamlet Activity

e

s

10:00 am — 10:15 am

Break

10:15am - 1130 am

Practice Redesign/Brainstorming
Ideas for Change

Brainstorminé activity
PDSA Slides

PDSA activity

11:30 am — 12:00 pm

Wrap up / Next steps

12:00 pm

Adjourn




